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Section I. BASIC aJlI'RACTUAL PROVISHIIS
1.1 Preamle

this agreement made and entered Into by and between the Board of Education of the Ellsworth Community School
District, hereinafter referred to as the 'Board', and the Northern Michigan Education Association/MEA-NEA,
hereinafter referred to as the 'Association.'
1.2 Recoanltlon
A. The Board hereby recognizes the Association as the sole and exclusive bargaining representatives for all
certified teaching personnel whether under written contract, on leave, or on a per diem, hourly or class rate
basis employed by the Ellsworth Board. Such representation shall cover all personnel assigned to newly
created professional positions unless the parties agree In advance that such positions are principally
supervisory and adnlnletratlve. Such representation shall exclude superintendent, principals and assistant
principals and any other person engaged at least 50' of the time In the direct administration and supervision
of professional personnel. The term 'teacher' when used hereinafter In the Agreement shall refer to all
professional employees represented by the Association In the bargaining or negotiating unit as above defined.
B. The Board agrees not to negotiate with or recognize any teachers' organization other than the Association
for the duration of this agreement.
1.3 Witnesseth

WHEREAS, the Board has a statutory obligation, pursuant to the Public Employment Relations Act, Act 336 of the
Public Acts of 1947 as amended, to bargain with the Association as the representative of its teaching
personnel with the respect to hours, wages, tenure and conditions of employment, and by Act 379 of the Public
Acts of 1965, and
WHEREAS, the parties have reached certain understandings which they desire to confirm In this agreement,
In consideration of the following mutual covenants, It 18 hereby agreed as follows:
1.4 Extent of Aareement

AI This Agreement shall constl tute the ful1 and cCQ)lete carmi trnents between both parties and may be
altered, changed, ackted to, deleted fral, or modifIed only throu~ the voluntary, IIRJtualconsent of the
parties In written and signed amendment to this Agreement.
B. Any Individual contract between the Board and an Individual teacher heretofore executed shall be subject
to and consistent with the terms and conditions of this Agreement. If an Individual contract contains any
language InconsIstent with this Agreement, this Agreement, during Its duration, shall be controlling.
C. this Agreement shall supe~sede any rules, regulations or practices of the Board which shall be contrary
to or Inconsistent with Its terms. The provisions of this Agreement shall be Incorporated into and be
considered part of the established policies of the Board.
D. If any provision of this Agreement or any application of the Agreement to any eJl1>loyeeor group of
employees shall be found contrary to the law, then such provision or application shall not be deemed valid and
subsisting except to the extent permitted by law, but all other provisions or applications shall continue In
full force and effect.
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1.5 DuratIon of Aareement

A. this agreement shall be effective as of September 1, 1991, and shall continue In effect until the 31st
day of August, 1994. Negotiations between the parties shall begin 60 days prIor to the contract expiration
date. If, pursuant to such negotiations, an agreement on the renewal or modification Is not reached prior to
the expiratIon date, thIs agreement shall expIre at such expIratIon date unless It Is extended for a specifIc
perIod or perIods by mutual written agreement of the parties.
B. CopIes of thIs agreement tItled 'Contractual Agreement between the Ellsworth School District and the
Northern Michigan Education Association, MIA-affiliates of NEA' shall be printed at the expense of the Board
within 30 days after the agreement Is signed and presented to all teachers now employed or hereafter employed
or considered for _Ioyment by the Board. All school district personnel policies or any changes In said
pollcles shall be distributed to all teachers within 30 days of the carmencement of this contract or upon
employment. Upon employment, teachers shall be given a copy of the form authorizing check-off for association
dues and service fees withIn 30 days of saId employment.
1.6 ContInuIty of Ooerations

A. Both parties recognize the desirability of continuous and uninterrupted operation of the Instructional
program dlring the normal school year and the avoidance of disputes which threaten to Interfere with such
operations. Since the parties have establlshed a c~rehenslve grievance procedJre under which unresolved
dlsputes may be sett Ied by an IQ)artia I th Ird party, the part Ies have removed the bas Ic cause of work
Interruptions ctJrlng the period of this agreement. The Association accordingly agrees that It will not,
during the period of this Agreement, dIrectly or Indirectly engage In or assist In any strike, as said term Is
defined by the Public Employment RelatIons Act.

B. The Board and Association also agrees that It will not during this perIod of this agreement, directly or
Indirectly engage In or assist In any unfair labor practice as defined by section 10 of the Public EmploymentRe Iatlons Act.
1.7 AssocIation Dues or Fees and Payroll DeductIons

A. Any teacher who Is a member of the AssociatIon, or who has applied for membership, may sign and deliver
to the Board an assignment authorizing deduction of Dues, Assessments, and Contributions as established by the
AssocIation. Such authorization shall contInue In effect from year to year unless revoked according to the
procedures outlined In the MFA Constitution and Bylaws. Pursuant to such authorization, the Board shall
dedlct one-tenth of such dues, assessments and contributions from the regular salary check of the teacher each
month for ten (10) months, beginning In September and ending In June of each year. Any teacher who shall not
perform serylces for any entire month of the school year shall have hlslher dues reduced by one-tenth of the
yearly dues for each month he/she did not work, except where the failure to perform servIces during any month
was the result of the teacher taking any paid leave of absence or sick leave provided for In this contract.
B. Upon appropriate written authorization from the teacher, the Board shall deduct from the salary of any
teacher and make appropriate remittance for annuities, credit union, savings bonds, charitable donations, or
any other plans or programs JoIntly approved by the AssocIation and the Board.
C. this article shall be effective retroactively to the date of the agreement, and all sums payable
hereunder shall be detel'1llnedfran said date.
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1.8 Financial ReBDonslhllltlp.A

A. Any teacher who Is not a member of the Association In good standing or who does not make applicatIon for
med>ershlp within thirty (30) days fran the first day of active eJl1)Ioyment shall, as a condition of
employment, pay a service Fee to the Association an amount not to exceed the dues uniformly required to be
paid by members of the E.E.A., H.M.E.A., ".E.A., AND H.E.A. to the extent provided by law; provided, however,
that the teacher may authorize payroll deduction for each fee In the same manner as provided In the preceding
article. In the event that a teacher shall not pay such service fee directly to the Association or authorize
payment through payroll deduction, as provided In the preceding article, the Board shall at the request of the
AssocIation, terminate the eq>loyment of such teacher at the end of the current semester. The parties
expressly recognIze that the faIlure of any teacher to comply with the provisions of this article Is Just and
reasonable cause for discharge fran employment.
B. The procedure In all cases for violation of this article shall be as follows:

1. The Association shall notlfy the teacher of non-c(Qllance by certified mal I, return receipt
requested. said notice shall detail the non-compliance and shall provide ten (10) days for compliance,
and shall further advise the recipient that a request for discharge may be filed with the Board In the
event compliance Is not affected.

C. IndemnIficatIon
In the event of any action against the Board brou~t In a court or aanlnlstratlve agency because of Its
compliance with Article 1.8 (agency shop provision) of this agreement, the Association agrees to defend such
action, at Its own expense and throu~ Its own coonsel, provided:

1. The Board gives tImely notice of such action to the Association; and
2. The Board gIves full and cCQ)lete cooperation to the Association and Its counsel In securing and

givIng evIdence, obtaIning witnesses, and making relevant Information available at both trial and
appellate levels.

D. The Association agrees that In any action 90 defended, It will Indemnify and hold harmless the Board from
liability for damages and costs IQ)osed by a final Judgnent of a court of actnlnlstratlve as a direct
consequence of the Board's c_llance with the Article 1.8, but this does not Include any liability for
unemployment c(Qensatlon.
1.9 Calendar
A. The parties agree that all aspects of the school calendar are negotiable, Including length of the school
year, and further agree that the school calendar shall be set forth In Appendix A of this Master Agreement.
Any deviation, except In accordance with 1.10. School Closlna Provisions, shall be by mutual consent.
B. The school calendar shall be coordinated with the Intermediate School District.
1.10 School Closlna Provisions
A. Both Parties recognize that school districts of the state are required by law to meet minimum standards
for pupIl InstructIon.
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B. Therefore scheduled days of student Instruction and/or teacher attendance that are cancelled because of
conditions not within the control of school authorities, such as but not limited to, severe storms, fires,
epidemics, mechanical failures, or health conditions as defined by health authorities shall be re-scheduled.
C. Make up days shall be rescheduled at the end of the regular school year on consecutive week days unless
otherwise agreed to. The last two days of the extended school year shall be one-half day student attendance
days and one-half day teacher work days. When make-up days extend the school year the teacher work day will
not be reschewled.
D. Rescheduled days will not require an adjustment In compensation or benefits.

1.11 Grievance Procewre
A. A claim by a teacher of the bargaining unit or by the Ellsworth Education AssocIation that there has been
a violation, misinterpretation, or misapplication of any provision of this agreement may be processed as a
grievance as hereinafter provided.
B. In the event that a teacher believes there Is a basis for a grievance, he/she shall first discuss the
alleged grievance, wi th hlslher building principal within ten (10) school days of the occurrence or the
teacher's knowledge of the occurrence of the alleged cause of the grievance either personally or accompanied
by hlslher Association representative.
C. If, as a result of the Informal discussion with the building principal, a grievance stilI exists,
grievant may Invoke the formal grievance procedure by flllng the grievance In writing with the principal,
within five school days, on a form set forth, signed by the grievant and a representative of the Ellsworth
EclJcatlon Association. The form shall be available frOOl the Associ at Ion representative In each building.
Principal parties to the grlevan~e shall be present at all subsequent meetings.
D. Within five (5) school days of receipt of the grievance, the principal shall meet with the grievant,
either personally or accompanied by hlslher Association representative, in an effort to resolve the grievance.
The principal shall Indicate his disposition of grievance In writing within five (5) school days of such
meeting, and shall furnish a copy thereof to the grievant.
E. If the grievant Is not satisfied with the disposition of the grievance, or If no disposition has been
made within five (5) school days of such meeting the grievance shall be tran3llitted to the superintendent
within five (5) school days of such disposition or termination of the waiting period. Within five (5)
school days of receipt of the grievance the superintendent or his designee shall meet with the grievant,
either personally or accompanied by hlslher Association representative. The superintendent shall Indicate his
disposition of the grievance In writing within five (5) school days of such meeting, and shall furnish a copy
thereof to the grievant.
F. If the grievant Is not satisfied with the disposition of the grievance by the superintendent or his
designee, or If no disposition has been made within five (5) school days of such meeting the grievance shall
be tran9JIltted to the Board within five (5) school days of such disposition or termination of the waiting
period by filing a written copy thereof with the Secretary or other designee of the Board. The Board, no
later than Its next regular meeting or two (2) calendar weeks, whichever shall be later, may hold a hearing on
the grievance, review such grievance In executive session, or give such other consideration as It shall deem
appropriate. Disposition of the grievance In writing by the Board shalt be made no later than five (5) days
thereafter. A copy of such disposition shall be furnished to the grievant.



Page -5-
G. If the grievant and the Association are not satisfied with the disposition of the grievance by the Board,
or if no disposition has been made within the period above provided, the Association may submit the grievance,
within twenty (20) school days thereafter, to arbitration before an impartial arbitrator.

H. If parties cannot agree as to the arbitrator, he shall be selected by the American Arbitration
Association in accordance with Its rules, which shall likewise ~vern the arbi tratlon proceeding. The
arbitrator selected shall be required to begin the hearing within ninety (90) days after his or her selection.
The hearing is to be held in a suitable location, either in Charlevoix or Antrim Counties and the arbitrator
must render his decision within thirty (30) days of the close of the hearing. The Board and The Association
shall not be permitted to assert in such arbitration proceeding on any'ground or to rely on any evidence not
previously dIsclosed to the other party. The arbitrator shall have no power to alter, add to or subtract from
the terms of thIs agreement. Both parties agree to be bound by the award of the arb Itrator and agree that
Judgment thereon may be entered in any court or competent JurisdIctIon.

I. The Costs of arbitration to be borne equally by the parties.

J. If any probatIonary teacher for whan a grievance is sustaIned shal I be found to have been unjustly
dIscharged, he shall be reinstated with full reimbursement of all professional compensation lost. If he shall
have been found to have been Improperly deprived of any professional compensation or advantage, the same or
its equIvalent in money shall be paid to him.

I. The time limits provided in thIs Article shall be strictly observed but may be extended by written
agreement of the parties.

1.12 Neaotiations Procedure

A. ~ould any party hereunto desire to amend, modify or terminate this agreement, such party shal I serve a
wri tten notice upon the other party no later than May 1st of the contract year indicating areas of change
desIred. NegotiatIons shall begIn no later than thirty days after receipt of notifications.

B. In the event that court-ordered negotIatIons are conducted wring regular school hours, release time
shall be provided for the Association's negotiating committee.

c. There shall be three (3) signed copies of any final agreement. One copy shall be retained by the Board,
one by the Association and one by the superintendent.
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sectIon II. EMPLOYMENT RELATIONSHIPS
2.1 Vacancies. Pranotlons. and Transfers
A. The Board recognizes that It Is desirable In making assignments to consider the Interests and aspirations
of Its teachers. Requests by a teacher for transfer to different class, building, or position shall be made
In writing on forms furnished by the Board, one copy of which shall be filed with the superintendent, and one
copy sha11 be flied with the Association. The application sha11 set forth the reasons for transfer, the
school, grade, or position sou~t, and the applicant's academic qualifications. Such request shal I be
revIewed once each year to assure actIve consIderatIon by the Board.
B. Involuntary transfers are to be minimIzed. When Involuntary transfers of tenured teachers are effected,
saId transfers shall be accordIng to senIority -- I.e., that teacher possessing the least amount of seniority
and with applicable certification to be transferred fIrst. The superintendent shall notify the affected
teacher and the AssociatIon of the reasons for such transfer. If the teacher objects to such transfer for the
reason given, the dispute may be resolved through the grievance procedure.
C. A vacancy shall be defined for purposes of thIs contract as a position presently unfilled, a position
currently filled but which will be open In thQ future, or a new position that Is currently not In existence.
D. The Board declares Its support of ~ practice of flJllng vacancies, and vacancies in supervisory
positions, from wIthin Its own teaching staff. Whenever a vacancy arises or Is anticipated, the
superIntendent shall promptly notIfy the Association and post notice of same on bulletin board In each school
building for no less than ten (10) working days before the position Is filled, and direct a copy of same by
registered mall to each laId off teacher. VacancIes shall be filled on the basis of experience, competency
and qualifications of the applicant, It,ngth of service In the district, and other relevant factors as
determIned by the board. An applIcant w'th less service In the district shall not be awarded such position
unless hlslher qualifications shall be ~Jbstantlally superior as determined by the Board.

1. Whenever vacancIes occur during the normal summer months when regular school Is not In session, the
follOWing procedure, In addition to the procedures heretofore outlined, shall be followed:

a. Teachers wIth specIfIc Interests In possIble vacancies will notIfy the Personnel Office or Director
of their Interest, In writing, during the last regular week of school and shall Include a sunmer
a(kjress.

b. &1tould a vacancy occur, the teachers who have expressed an Interest In said position shall be
contacted by the Personnel Office or Director and notified of the vacancy.

c. The teachers 90 notified shall have the responsibility of contacting the Personnel Office or Director
Indicating their Interest In said posItIon within three (3) days of receiving such notification.

E. The foregoing shall not be construed In such a way as to prohibit the Board of Education from providing a
racIally or sexually balanced staff In each school building or Implementing an affirmative action program.
2.2 AssociatIon Rlahts

A. Upon written notification of the adDlnlstratlon, the Association shall have the rl~t to use school
buildings between the hours of 7:00 A.M. to 10:00 P.M., (Mon.- Sat.), for meetings, provided that when special
custodial service Is required, the Board may make customary hourly charge therefore. No charge shall be made
for use of school rooms before the ccmnencement of the school day nor until 6:00 P.M.
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8. Duly authorized members of the Association shall be permitted to transact official AssocIation business
on school property at the above times, provided that this shall not Interrupt normal school operatIons.
C. The Association shall have the rl~t to use school facIlities and equipment, Including typewriters,
mimeographing machines, other duplicating equipment, calculating machines, and audio-visual equipment at the
above times, when such equipment Is not otherwise In use. The Association shall pay for the cost of all
materials and supplies Incidental to such use.
D. The Association shall have the ri~t to post notices of lawful activIties and matters of association
concern on the Teacher bulletin boards, at least one of which shall be provIded In each school building. The
Association may use the Interschool mail service and teacher mall boxes for communication to teachers.
E. The Board agrees to furnish the Association, in response to written request, all available publlc
information concerning the financial resources of the district, including but not lImited to: annual financial
reports and audits, register of certified personnel, tentative budgetary requirements and allocations,
<including county allocation board budgets), agendas, minutes of all Board Meetings, treasurer's reports,
census and membership data, names and addresses of all tea~hers, salaries paid thereto and ec1tcational
background, and such other information as will assist the AssociatIon.

F. The ri~ts granted herein to the Association sha)) not be granted or extended to any c.etlng labor
1organization. ~

2.3 Teacher Evaluation
\A. The parties recognize the importance and value of a procedurelfor assisting and evaluating the progress

and success of both newly employed and experienced personnel. Therefore, to this end, the followIng procedure
has been agreed to in an effort to accomplIsh the goals. '

1

For the purpose of obserVing the bargaining unit member's ciassroom performance, the SUperintendent and/or the
respective school Principal shall be designated as the evaluator.

~8. Probationary Teachers shall be observed for the purpose of evaluation at least three times during the
school year. These observations shall occur at least one month following a teacher's commencement of service,
four months after a teacher's coomencement of servIce, and nInety (90) days, prior to the end of the
probationary year. Time intervals between evaluations will be scheduled to avoid .bunchlng. with five (5)
days for improvement allowed.

C. Tenure teachers shall be observed for the purpose of evaluation at lea~t once every year.
D. All evaluations shall be reduced to writing and a copy given to the teacher within ten (10) days of the
evaluation. If the teacher disagrees with the evaluation, he/she may submit a written answer which shall be
attached to the fiie copy of the evaluation in question and/or is entitled t~a hearing before the Board.
E. Each evaluation of a teacher shall be follwed by a personal conference between the teacher and his
evaluator for purpose of clarIfying the wrItten evaluation report, offerIng suggestions for Improvement.
F. If an evaluator finds a teacher lacking, the reasons therefore shall be set forth In terms as shall an
identification of the ways in which the teacher is to Improve and of assistance to be given by the
administrator and other staff members. In subsequent evaluation reports, failure to again note a deficiency
shall be interpreted to mean that adequate improvement has taken place •.
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apprised of the teacher's obJectives, methods, and materials planned for the teaching-learning situation to be
evaluated. In the place of the pre-evaluation conference, dally lesson plans may be substituted.
H. Each teacher, upon his employment or at the beginning of the school year, whichever Is later, shall be
apprised of the specIfIc crIteria upon which he will be evaluated. A copy of the probationary teacher and
tenure teacher evaluation form will be Included In the Appendix to the Master Agreement. The Board and the
AssocIatIon will JoIntly decIde upon the crIteria for evaluatIon.
I. No later than March 15 of each probationary year, the final written evaluation report, Including the
recommendatIon as to whether the teacher should be advanced to tenure status, offered additional probationary
status, or denied a contract for the ensuing school year, wi 11 be furnished by the adnlnlstratlon to the
superintendent coverIng each probationary teacher. A copy shall be furnished to the teacher. If the report
contains any Information not previously made known to and discussed with the probationary teacher, the teacher
shall have an opportunity to submit additional Information to the superintendent. In the event a teacher Is
not continued In employment, the Board will advise the teacher of the reasons therefore In writing with a copy
to the Association and provide for a hearIng where requested.
2.4 Personnel Files and Records
A. A teacher wi II have the right to review, In the presence of an adnlnlstrator, the contents of aJ J
records, excluding Initial references, of the district pertaining to said teacher, originating after Initial
employment and to have a representatIve of the Association accompany hlmlher In such review.
B. No materIal, Including but not limited to, student, parental, or school personnel complaints, originating
after Initial employment, will be placed In hlslher personnel file unless the teacher has had an opportunity
to review the material. Any such material which Is found to be Inappropriate or In error shall be promptly
corrected or expunged, whichever Is appropriate provided cause Is shown. Complaints against the teacher shall
be put In writing with the names of the complainants, admInistrative actIon taken, and remedy clearly stated.
Any such negatIve material shall be expunged from the file after two (2) years follOWing Its Inclusion In the
file If similar Incidents have not occurred during such time. It Is understood that formal records regarding
disciplinary action (written reprimands, etc.) shal1 only be expunged by IOOtual consent. The teacher may
submIt a written notatIon regarding any material, Including complaints, and the same shall be attached to the
file copy of the material In question. If the teacher Is asked to sign material placed In hlslher file, such
signature shall be understood to Indicate hlslher awareness of the material but In no Instance shall said
signature be Interpreted to mean agreement with the content of the material. All recommendations, written or
oral, shall be based solely on the contents of the teacher's personnel file.
2.5 Reduction In personnel. senIorIty. & recall
A. seniority shall be defIned as the length of service withIn the Ellsworth School District as a member of
the bargaIning unit as of the bargaining unit member's effective date of employment. In the circumstances of
more than one Individual beginnIng employment on the same date, all Individuals so affected will participate
In a drawing to determine positIon on the seniority list. The Association and teacher(s) 90 affected will be
notifIed In writing of the date, place and tIme of the drawing. The drawing shall be conducted openly and at
a time and place which will reasonably alJow affected teachers and Association representatives to be Inattendance.

B. A teacher shall lose seniority rights If he/she retires, resigns, or Is discharged for Just cause, orleaves the bargainIng unIt.

C. SenIority and not replacement on the salary schedule shall accrue for teachers on various forms of leave
as determined by thIs agreement.
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D. In the event of the need to layoff due to a decreased student enrollment or shortage of revenue, the
Board will not layoff teachers within the bargaining unit '11th valid contracts during the school year.
Reduction will be effectuated at the start of the following new school year and the order of such reduction
will be as follM:

!
1. First year probationary teachers shall be laid off first by using the following criteria:

a. certification
b. seniority

When certification Is relatively equal, layoffs shall occur In Inverse order of seniority for first
year probational teachers.

2. Second year probationary teachers shall be laid off In accordance with 0.1 above.
3. third year probationary teachers shall be laid off In accordance with 0.1 above.
4. When all probationary teachers have been laid off, tenured teachers shall be laid off. Tenure

teachers shall be laid off b1 using the criteria In
a. certification
b. seniority

E. If for any reason the Board anticipates a reduction of staff for the following year, It shall, prior to
taking formal action, consult with the e<lJcation association to receive recoomendatlon regarding priorities
and procedures to be followed.
F. In the event It becomes necessary to reduce the number of teachers through layoff of employment or to
reduce the n\Dr of teachers In given subject area, field, or program or eliminate or consolidate
posltlon(s), the Board shall determine the order of layoff provided, however, such action shall not be
contrary ~o section E. The Board shall give sixty (60) calendar days notice of layoff previous to the ending
of the school year to the Individual Involved.
G. Olanges In a teacher's certification vhl1e on layoff shall not affect the teachers status during the
layoff period. Since layoffs are not to be effectuated until the fall, all teachers subject to layoff for the
following year shall not lose their fringe benefits or salary over the summer months afforded them under this
agreement and Individual or supplemental employment contracts.
H. Any teacher on layoff shall be recalled In Inverse order of layoff provided he/she Is certified for the
vacancy. No new teacher shall be employed by the Board while there are teachers of the bargaining unit who
are laid off, unless there are no laid off teachers with proper certification to fill any vacancy which may
arise.

I. The Board shall give written notice of recall from layoff by sending a registered or certified letter to
said teacher at hlslher last known address. It shall be the responsibility of the teacher to notify the Board
of any change of address. The teacher's address as It appears on the Board's records shall be conclusive when
used In connection with layoffs, recall, or other notice to the teacher.
J. In the event this district shall be annexed, consolidated, or otherwise reorganized with one or more
districts In whole or In part, the Board will use Its best efforts to assure the continued employment of the
members of the Association.
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2.6 DisciplIne of Teachers

A. Teachers shall be entitled to full rights of citizenship and no religious or political activities of any
teacher or lack thereof shall be grounds for any discipline or discrimination with respect to the professional
eq>loyment of such teacher. The private and personal life of any teacher Is not within the appropriate
concern or the attentIon of the Board as long as the conduct of the Individual teacher Is within reasonable
bounds of generally understood good professional conduct.
B. If a teacher Is to be disciplined or reprImanded by the Board or Its agents, he/she shall be entitled to
have a representative of the AssocIation present.

C. No teacher shall be disciplined, reprimanded, rewced In rank orc~ensat Ion wi thout Just cause, Any
such dlsclpl ine, reprimand or rewction In rank, c~ensation or advantage, Including adverse evaluation of
teacher performance asserted by the Board or representative thereof shall be subject to the professional
grievance procewre hereinafter set forth. All Information forming basis for disciplinary action will be madeavaIlable to the teacher and the assocIation.
2.7 Rlaht! of the Board

A. The Association recognizes that the Board Is charged by law with certain responsibilities which It must
assume and discharge, and which may not be delegated. Nothing herein stated, or Inferred, shall abrogate or
usurp the legal position of the Board, and, It Is agreed that the Board retains and reserves the right, amongothers:

1. To the executive management and administrative control of the school system and Its properties andfacilities and the activIties of the employees.

2. To establish grades and courses of Instruction, Including special programs, and to provide for
athletic, recreational and social events for students, all as deemed necessary or advisable by theBoard.

3. To decide upon the means and methods of Instruction, the selection of textbooks and other teaching
materials and the use of teaching aids of every kind and nature. The teachers shall meet with the
principal for the purpose of reccmnendlng textbooks for adoption and methods of Instruction. The
principal shall make a reccmnendatlon to the superintendent. If the principal and superintendent
agree then this recommendation shall be presented to he Board.

4. To determine class schedules, the hours of Instruction and the ~tles, responsibilities, and the
assignments of teachers and other employees with respect thereto.

2.8 Teacher Rlahts

A. Complaints directed against a teacher by any individual must be brought to the teacher's attention by theschool administrator within five (5) working days or be dropped.
B. The Board recognizes the rIght of its eq>loyees appropriately to Invoke the assistance of the State Labor
Mediation Board, or a mediator from such public agency, or an arbitrator appointed pursuant to the provIsionsof this agreement.

C. The Association and its members shall have the right to use the building facilities at all reasonable
hours for business meetings. Association meetings shall be scheduled with the superintendent at least one
week In advance; however, said meetings may be scheduled for the duratIon of one semester at a time. Further,
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6tuuitntB arc; 6cht1dult10 to oopart. pr'ovlood that, If a bar'galnlng unit memer Is requested to meet with a
parent, student, or administrator during such meeting, he/she shall be obligated to fulfill such obligation.
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3.1 AcademIc Freedom.
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A. The parties seek to eclJcate young people In the democratic tradition, to foster a recognition of
Individual freedom and socIal responsibility, to Inspire meaningful awareness of and respect for the
Constitution and the Bill of Rights and to Instill appreciation of the values of Individual personality. It
Is recognized that these democratic values can best be transnltted in an atmosphere which is free frOOI
censorship and artificial restraints upon free inquiry and learning, and in which academic freedOOI for teacherand student Is encouraged.

B. Academic freedom shall be guaranteed to teachers, and no special limitations shall be placed upon study,
investigation, presenting and interpretIng facts and Ideas concerning man, human society, the physical and
biological world and other branches of learning, subject to accepted standards of professional responsibility
set forth In the Code of Ethics of the Education Profession. The right to academic freedan herein established
shal1 Include the rl~t to support or oppose political causes and Issues outside of the normal classrOOOlact Iv It les.

C. Freedom of IndlvlclJal expression will be encouraged and fair procedures will be developed to safeguard
the legitimate Interests of the school and to exhibit by appropriate eXClQ)les the basic objectives of ademocratic society.

3.2 Student Discipline and Teacher ProtectIon

A. Any case of assault which Is school related upon a teacher shall be promptly reported to the Board or Its
designated representative. The time lost by a teacher In connection with any Incident mentioned in this
Article shall not be charged against the teacher.

B. In accordance with State Law, P.A. 521 of 1988, staff members shall be allowed to use such physical forceas Is necessary to:
1) Protect themselves or others from attack, or Injury;
2) Remove a dangerous weapon or object from another;
3) Protect property from physical damage.

3.3 Hours and Conditions

A. Teachers are to attend all school assemblies to help maintain student order.
B. All teachers are required to attend faculty meetings.

C. In addition to teaching, each teacher shall be responsible for a portion of the miscellaneous services
and activities of the school such as are a part of the normal school operation or are a part of the teacher's
program of Instruction as developed by hlmVher. Preparation of programs, exhibitions of work, parent-teacher
conferences and other major departures from the established calendar shall only be established by mutual
agreement. Semester final exam schedJles for the secondary hl~ classes shall be established each year afterconsultation between the admInistration and association.

D. All hl~ school and Junior hl~ school teachers will have at least one unassigned preparation period per
day. All elementary teachers will have, averaged on a weekly basis, one unassigned preparation time equal to
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one high school class period per day. All teachers shall be entitled to a duty-free, uninterrupted lunch
period equivalent to student lunch hour, except that teachers may be scheduled to assist for twenty (20)mInutes during the lunch period on a rotating basis. For each lunch period of a99lstance, the bargaining
unit member shall be entitled to a free lunch. A lunch tIcket will be provided for the teacher's exclusive
use, one lunch for each day of supervIsIon. Elementary teachers will have duty-free rece99 periods, such
time to be used for preparation.

E. The teacher's planning period is for the performance of tasks related to their specific teaching
assignment. Teachers are expected to be in the bulJdlng or on the grounds during this time, unle99 given
permission to leave by the administration.
F. The work day for teachers will be from 8:00 a.m. until ten (10) mInutes after the buses leave, except on
Friday or days preceding vacations when the work day shall be until fIve (5) minutes after the buses leave.
On those days when students are dismissed early, the teacher work day will end at 3:30.
If the lunch hour Is shortened, the ending time of the day will be shortened the same amount of time.
G. The Board recognizes that appropriate texts, library reference facilities, maps and globes, laboratory
equipment, current periodicals, standard tests and questionnaires, and similar materials are the tools of the
teaching profession. A commIttee composed of representatives of the board and representatives of the teaching
staff will confer from time to time for the purpose of ImprovIng the selectIon and use of educatIonal tools.
The committee will then forward a report of Its recommendatIons to the entire Board for theIr consIderation.
H. Teachers will teach In their major and minor fields as nearly as possible. Teachers shall receive
tentative notification of their assignment for the next school year by June 1.
I. The administration and the Board will give all reasonable support and a99istance to teachers with respect
to the maintenance of student control and discipline, recognIzIng however, that student dIscIplIne Is a basic
teaching responsibility.
J. Under normal conditIons no teacher shall have more than five preparatIons per day. In the event
adminIstration requests a teacher and the teacher accepts an assignment to teach a sixth class for whIch a
special preparation Is necessary and for whIch students earn credit, such teacher shall be compensated at the
rate of 1.5% of their regular base salary per semester for preparation required for such a class. Should
there not be qualified teachers wIlling to take such assignment, the administration may assign on the basis of
lowest seniority within the secondary (7-12) staff, a qualified teacher to teach the sixth (6th) preparatIon
as defined and compensated above.
3.4 Class Size
A. The Board agrees to a classload of thIrty (30) students for all academic areas other than those restricted
by the faci I1ties or equIpment such as shop, hane economics, lab classes, typing, biology, and chemistry,
which shall be limited to 20 students. It Is further agreed that subjects such as IWsic, band, physical
education and study halls may be larger. The recommended class sIze for the elementary grades [-2, Is twenty
seven (27)'

B. In the event a teacher is assIgned a classload greater than the recommended limIts the teacher shall be
compensated usIng the followIng formula:
C. For each class period In which a teacher's class load exceeds the recoomended maxlllllll, the teacher shall
be canpensated twenty-Five Dollars ($25) per semester for each student over the maxium. Days for
compensation to be computed from the first day the officIal class enrollment exceeds the limit until the last
day the official enrollment exceeds the class limIt. ~ensatlon to be Included wIth the next re~larly
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scheduled paycheck following the end of the overload condition. In grades I -8 the maximum paid per year for
each student shall not exceed three hundred dollars ($300) or a portion thereof based on a ratio of the
individuai student attendance days to membership days.
3.5 Senior Advisory Teacher
Teachers with ten or more years of experience with the district may opt to serve their last year as a senior
advisory teacher with wties to assist less experienced teachers or probationary teachers In orienting
themselves to Ellsworth Community Schools. this position shall be paid by computing one half the substitute
teacher rate then In effect multiplied by the teacher's accumulated unused sick days at the time of
termination. The ten year experience requirement may be waived at the discretion of the superintendent.
Those teachers having ten years with the district not opting to serve In this capacity will receive .15 per
day multiplied by unused sick days accumulated at the time of tennlnatlon. It is understood that payment
under this section shall be made only for tennlnation other than tennlnatlon for cause.

3.6 Remote Instructional Delivery
A. Subject to the terms and conditions set forth In this article, the parties agree that bargaining unit
members may be required to provide Instructional services to students through the use of remote instructional
delivery methods. The parties further agree that the eQ)loyer may contract with other districts or
educational Institutions to receive, through the use of remote Instructional delivery methods, instructional
services to be provided to students of the district. For purposes of this article, the term Iremote
Instructional delivery methods' Includes all aural/visual delivery systems which utilize cable television,
microwave or similar equipment to transmit or receive audio, video and data signals. The employer agrees that
it will not utilize remote methods so as to eliminate current bargaining unit positions or to avoid the
addition of bargaining unit positions.
B. Teachers shall receive tentative notification of their assignment Including a listing of classes which will
be available or offered through utilization of remote instructional delivery systems, for the next school year
by June 1 or the first available date before classes begin.
5llould bargaining unit meobers be requested to supervise/assist in courses for credit utilizing receipt of
remote instruction they will be notified by June 1, consistent with this section. Participation as a teacher
or supervisor In a class utilizing remote instructional delivery shall be voluntary. Utilization of remote
Instruction within a teacher's established program shall be at the professional discretion of the teacher.
C. Should bargaining unit members supervise/assist with courses for credit utilizing receipt of remote
Instruction they will be responsible to:

1. Supervise students and maintain a satisfactory learning environment In the class.
2. Assist and work with students In the class as a means to supplement and complement the instruction

del ivered.
D. The employer agrees to make provisions for adequate training of eq>loyees In the use and care of remote
instructional delivery systems. The ~loyer further agrees to provide adequate repair and maintenance of
equipment used In remote instructional delivery systems. It is understood and agreed that such training shall
be conducted during the teachers normal contracted hours, .if possible. Training, initiated beyond such time
shall be paid In accordance with section 6.1, D. Expenses shall be paid in accordance with Section 6.1, C
(2)'
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E. Should bargaining unit memers supervise/assist with courses for credit utlllzing receipt of remote
instruction they wlii be afforded planning/preparation time as otherwise provided In this agreement. Classsize proviSions of this agreement 5hall apply to such courses.

F. The parties agree that formal evaluation of bargaining unit members shall not be done utilizing electronic
means unless mutually agreed upon by the. teacher and the evaluator.

3.7 School ImProvement

A. The Board, aanlnlstratlon, teachers and association recognize the necessity of maintaining an ongoing
district-wide school Improvement process and the Importance of continued recognition of quality educational
services as a fundamental priority and shared goal of the parties.
B. The term school Improvement plan as used In this article shall mean a school Improvement plan as provided
In Public Act 197 of 1989 and P.A. 25 of 1990. The provisions contained In this article shall apply to all
school improvement plans as provided in public acts 197 and 25.
C. The board recognizes that the terms and conditions of the collective bargaining agreement will govern
with respect to wages, hours and other conditions of employment and that those terms shall not be altered or
modlf led throusil the school Improvement process, absent wrl tten IIlItualagreement by the partles. In the
event of a conflict between a school improvement plan and the collective bargaining agreement, the collective
bargaining agreement shall prevail.

D. The involvement for teachers in the school improvement process sha)) be voluntary. ~ould school
improvement meetings or activities be scheduled during an employee's regular work day, the employee shall be
released from duties without loss of pay to attend such meetings or activities.
E. The superintendent shall provide copies of al I bulJdlng level •school Improvement plans., annual
education reports, other reports, recoomendatlons of the coomlttee, and meeting minutes to the association
within a reasonable time upon request.

F. It is understood that school improvement committees will not address grievances of the master agreement,
will not evaluate indivi<ital employee performance, will not address discipline of employees, and wi)) not
address wages or fringe benefits.
G. Participation as a member of a school Improvement callittee Is voluntary. Participation or
non-participation shall not be used as a criteria for evaluation, discipline, discharge. assignment. or any
other terms or conditions of employment.
H. No employee shall suffer loss or reduction of bargaining unit employment as a result of Implementation of
a plan adopted by the school Improvement committee. Situations which may result In such conditions shall be
governed by current practice and the relevant portions of the master agreement.
3.8 Site Based Decision HaklnQ
A. The Board and Association recognize shared benefits in the concept of Joint planning and Joint problem
solving that focuses on the goals of Improving the quality and delivery of educational services. and the work
environment. The parties also recognize shared benefits in the concept of participatory management systems
that facilitate shared decision making on select Issues. The parties recogrilze that the teaching staff can
and does make contributions when ~arlng in the decision making process at the building level and further
recognizes that with decision making authority comes responsibility and accountability.
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It is further understood that the site-based decision making process Is not Intended to extend beyond the
scope of the traditional decision making authority of building level adDlnlstrators and that the focus of
approved plans must be consistent with the board's legal or statutory authority, Its mission statement, goals,
district-wide school improvement plan, and the master agreement.
8. The parties recognize that certain areas of authori ty D!st be retained by the board and adalnlstration
and wi II remain out of the scope of pians sumi tted by a site-based decision making calllittee. It is
therefore understood that the board and adBinistration retaIn to themselves, consistent vI th the master
agreement, the following, which includes but Is not limited to: teacher classroaa assignments, final
development and submission of buildIng or district level budgets, evaluation or disciplIne of staff, etc.
C. Site-based decision making committees must be comprised of building level administrators and staff. It
Is understood that building level administrators and staff will be jointly responsible for the development of
and, ultimately, Implementation of plans approved by the board.
D. Plans submitted for approval by a site-based management committee must contain at a minimum:

1. Rationale for a plan which Is consistent with board and school Improvement committee goals.
2. A statement that the proposed plan Is supported by a clear majority of the building staff.
3. Details of budgetary Impact.
4. Implications for professional training or development needs associated with the plan and anticipated

costs to Implement these activities.
5. Details of an evaluation plan to monitor the plan which Is consistent with student outcomes (e.g.

Incidents of student discipline, absenteeism, drop-out rate, etc.)
6. Detail of provisions of the collective bargaining agreement that are anticipated to conflict with a

proposed plan, and detail of alternative provisions in the form of limited deviations from the
agreement for the cltration of the plan. Any proposed deviations to be subject to approval by the
board and association.

7. Detail of board policies or ad:ninistrative rules which are anticipated to conflict vlth a proposed
plan, and a detail of proposed deviations of the wration of the plan to be provided to the
association and the board, prior to any deviations being enacted by the board or ad:nlnlstratlon.

8. The proposed duration of the plan.
9. Detail of a building level dispute resolution procewre for disputes arising from Implementation of a

plan. Such procecltre shall be consistent with the process for grieving disputes as outlined in the
master agreement.

E. The board and association reserve the express authority to reject a proposed plan, to .termlnate an
existing plan, or to reject a request for a continuation of a plan.
In cases when a plan 15 rejected, terminated, or not renewed, the rejecting party will Identify Its rationale.
It Is expressly understood that such a decision to reject a proposal, terminate a plan In place or to not
renew or extend a plan Is not subject to the grievance procedure outlined In the master agreement.
F. Once a plan Is Implemented, reports outlining status and lupact of the plan must be provided by the
ccmnlttee to the board and association at the end of each semester. No slte-based plan will continue to a
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subsequent year unless the plan has been renewed by the association and the board. Not later than thirty (30)
days prior to termination of a plan, a cOOjplete report ~taillng the status, Iq>act ~nd futur.e .pf the plan Is
required frOOI the cOOlIllttee to be provIded to the board and aS5OClatlon.

G. Participation as a member of a site-based management cooml ttee Is voluntary. Heabers shall not be
evaluated or disciplined based on their participation, or lack thereof In the coomlttee process.
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~mLlV. LEAVES OF ABSENCE
4.1 Paid and Unpaid Leaves
A. A barga In Ing un it member who Is unab Ie to work because of persona I illness or dlsab illty and has
exhausted all sick leave available, shall be granted a leave of absence without pay for the duration of such
Illness or disability up to one (1) year. Said leave may be extended at the discretion of the Board.

1. During this period of leave time, the Board may require a doctor's certificate of leave need. If the
certificate is provided, the Board will pay health insurance coverage as Indicated In section 5., 5.1
A of the contract agreement during this period.

2. Unless otherwise approved leaves granted under (A) of this sub-sectlon shall end on July 1.
B. Any teacher called for Jury duty wring school hours or who is subpoenaed to testify dJring school hours
In any arbitration or fact finding shall be paid hislher full salary for each time, less amount paid by the
court.
C. A military leave without pay shall be granted to any teacher inwcted Into the military service of the
United States, or who enlists while the government is in the process of Inducting people into the military,
for the period of their InciJctlon or enlistment. When mandated by the government, extensions to such
military service shall automatically extend such leaves of absence for a like period. Upon return from such
mllitarv leave, a teacher shall be placed at the same position on the salary schewle and seniority list as
he/she would have been had he/she taught In the district during such period. Benefits will not be provided by
the Board during such leave periods.
Mil Hary leaves may be extended by the board, upon request by the teacher, for periods of military service
extended at the option of the employee. Seniority accrual and salary schewle advancement for such extensions
shall be at the option of the board.
D. At the beginning of every school year, the Association shall be credited with a total of twelve (12) days
to be used by teachers who are officers or agents of the Association; such use to be at the discretIon of the
Association. The Association agrees to notify the Board no less than forty-ei~t (48) hours in advance of
taking such leave. The Association will agree to pay for the cost of substitutes.
E. The Board of Education shall grant an unpaid leave of absence, up to two years in length, to any teacher
who applies, for the purpose of engaging in study at an accredited college or university reasonably related to
hlslher professional responsibilities, Provided the following conditions are met:

1. Teacher shall have five years seniority with the Ellsworth School distrIct.
2. Teacher shall request the leave at least ninety days prior to the date the leave Is to begin.
3. All leaves must begin and end on July 1.

F. An unpaid leave without payor benefits of up to one (1) year shall be granted to any bargaining unit
member for the purpose of maternity or child care. A child care leave shall only be taken when the object
child of the leave is newborn, newly adopted or critically Ill. It Is further understood that a bargaining
unit member shall have the right to coomence a chlld care leave prior to or subsequent to the birth or
adoption of hlslher child, at hlslher option.
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The bargaining unit member may request to terminate the..leave anytime after the birth of the chlld, such
termination subject to the approval of the district and provided that the bargaining unit member is physically
able to perform the work responsibilities. In the event of the death of the object child of the leave, the
bargaining unit member shall have the right to terminate the leave upon ten (10) calendar days notice to the
district, provided that the bargaining unit member is physically able to perform the work. Under normal
circumstances, leaves under this subsection shall be applied for in writing by the bargaining unit member two
(2) weeks before the anticipated starting date of such leave.
G. In the event of cr itical illness, or other emergencies, in the teacher's (NO household a reasonable
amount of lost time will be allO'Jed the teacher wi thout loss of payor sick leave. This is to be at the
discretion of the superintendent.
H. In addition, bargaining unit members may request and the board may approve other optional unpaid leaves
of absence for any appropriate reason. Factors involved in the board's decision will include:

1. The need to maintain curriculum of the district without diminution.
2. Instructional losses andlor gains approval of the leave may present to students.
3. Advantages and disadvantages to the district and the bargaining unit member.
4. The length of service the bargaining member has with the district.
5. The potential for financial cost to the district.

All requests under subsection (H) shall be made In writing to the board. The written request Is to contain
all information relevant to the application.
I. Teachers granted leaves under this subsection shall notify the board of their Intent to return to
employment of the board at least 30 days prior to the end of the leave period. Teachers returning from unpaid
leaves of absence taken under this sub-section shall be returned to the same or similar teaching position as
the one held at the beginning of the unpaid leave, provided that date of return Is in accordance with agreed
upon leave termination date, unless mutually changed by the teacher and administration. All leaves taken
without a predetermined termination date shall end on July 1, unless otherwise agreed upon.
J. Except as provided in letter .e. of this sub-section, leave times taken under sub-section 4.1 will not
satisfy probationary requirements, nor will the teacher advance on the salary schedule, accrue seniority or be
provided benefits while on such leave.
~lless and dlsabilitv
~ical Examinations
1. Before being placed under tenure each teacher may be asked to submit to a general physical examInation
including a chest X-ray and blood tests at the discretion of the superintendent. Selection and payment of the
physical will be made 'by the Board.
2. In the event that the results of the examination are not acceptable to either party the service of a
recognized clinical hospital may be obtained for this examination. The results of the clinical examination
shall supersede that of the original physician. Expense is to be borne by the dissatisfied party.
3. The Board may, at its discretion, require any teacher to suanlt to phYSical and/or psychological, or
psychiatric examination at any time, such examinations to be paid by the Board.
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B. Part.l~1 Disability.

In case of partial disability, as established by a qualified physician, which may Incapacitate the teacher
from discharging his full teaching duties, such teacher's assIgnment may be adopted to his abIII ty andproportional salary adjustment made.

~~5S and Disability

At the beginning of each school year, each teacher shall be credIted with fourteen (14) days of leave, the
unused portion of which shall accumulate from year to year to a total of one hundred ClOD) days. The leave
days may be taken by a teacher for the follOWing reasons and subject to the following conditions:

a. Personal Illness and Disability. The teacher may use all or any portion of hIsiher leave to recover
from hislher Illness or disability, which shall Include, In part, all disabilities caused or
contributed to by pregnancy, miscarriage, abortion, childbIrth and recovery.
Disabi Iltles caused or contributed to by pregnancy, miscarriage, abortion, chlld>lrth and recovery
therefrom shal I be treated on the same terms and conditions as are applIed to other teqlorary
disabi) lties, Including but not llmlted to those terms and conditions Involving caanencement and
duration of leave, accrual of seniority, reinstatement, contInuance within Insurance programs, etc.

b. Bereavement Leaves The teacher may take a maximum of four (4) days per death of the following family
members: husband, wife, mother, father, brother, sIster, children, grandchildren, father and
mother-In-law, grandparents. Bereavement leaves up to two days may be authorized by the
Superintendent for deaths of others significant In the life of the teacher.

c. Hedical or Nursina Care. The teacher may take three (3) days to make arrangements for medical or
nursing care for a member of hislher immediate family. (see defInItion of family In b. above).

d. IIIness In the lumedlate Famllv The teacher may take a maxiDlIIDof four (4) days per Illness.Immediate family as defined In b. above.
e. The teacher may use up to two days per year for personal business. 1bese may be used for any purpose

at the discretion of the teacher. A teacher planning to use a day or days for personal leave shall
notify hislher principal at least one day in advance, except In cases of emergency. The teacher may
be asked to explain the reason for any personal leave before or after a holIday, week-end, or
vacation period, and reasonable restrictions may be Imposed on personal leaves on such days.

2. The Board shal I furnish each teacher with a wi tten statement at the beginning of each school yearsetting forth the total sick leave credit.

3. Absence due to Illness or injury incurred in the course of the teacher's employment shall not be charged
against the teacher's sick leave days, provided that the Board shall pay to such teacher the difference
between hlslher salary and benefits received under the Michigan Workmen's Compensation Act for the duration ofsuch absence.

4. A teacher absent from work because of IIlJq)S, scarlet fever, measles, or chicken pox shall suffer no
diminution of c~ensation and sha) I not be charged with loss of personal sIck leave.
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5. A teacher reporting for duty at the beginning of his vork period wo is forced to leave because of
iliness or accident any time after two hours of duty will be considered absent for personal Illness leave
purposes for one half day. If forced to leave one and one half hours after the beginning of the afternoon
session, he is to be considered present the entire day and no deduction of salary or personal Illness day Is
made.

6. When a teacher has accumulated the maximum nuDler of allO'Jable sick days, excess days shall be removed
from the books and the teacher reimbursed fifteen dollars ($15.00) for each day so expurgated. this clearing
of the books shall be compieted by Hay 15th of each year.
7. Teachers not opting to serve as a Senior Advisory Teacher (see section 3.5), who tenllnate with ten years
service or more shall be paid $15 per day for unused sick days calculated at the time of termination. It Is
understood that Payment under this section shall be made only for termination other than termination for Just
cause.
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Section V. COHPENSATION
5.1 Insllrance Benef Its
A. The board shall provide, without cost to the employee, the following MESSA-PAl; the board shall pay the
deductibie amounts and prescription co-pay ($SO/indivldual; $100/Famlly; .i.SO/prescrlption) required by MESSA
SupecCare I upon presentation of proof offered by member that such deductibie/co-pay has been Incurred. Such
proof shall be offered at least five (5) days prior to regularly scheduled board meetings and shall be paid
with five (5) additional days of such meeting; SuperCare I Health Insurance, Delta Dental Plan 80/80/80:
$1,300, Negotiated Life $20,000 with AD&D, Vision plan VSP 2, LTD - Plan I, 66 2/3%, 90 Calendar day modified
fill, $2,500 monthly maximum on benefits. this insurance shall be provided for a full twelve month period for
the employee's entire family.
B. Bargaining unit members not electing health insurance coverage can select the following plan:

Delta Dental Plan
Negotiated LIfe
Vision Plan
LTD

80/80/80 :$1300

$20,000 with AD&D
VSP-2
662/3 %, Plan I, 90 Calendar day modified fi11, $2,500 monthly maxllWlD
on benef Its.

and shall apply up to the amount of single subscriber premium toward any of the MESSA options, Including tax
deferred annuities and/or Michigan Educators Association Legal Services (MEALS). Any amounts exceeding the
Board subsidy shall be payroll deducted, One enrollment period per year shall be provided whenever premium
subsidy ~nounts change for the groups.
C. Benet its tor half-time eq>loyees shall be pro-rated at half the cost to the board and half the cost to
the employee.
5.2 C(~ensatlon
A. The basic salaries of the teachers covered by this agreement are incorporated into a salary schedule
format as presented in Appendix B. Such Appendix B. Salary Schedule shall remain In effect wring the
designated period.
B. The teachers will be given credit for experience for up to five (5) years of teaching in other school
districts. Experience entitlement shall be equal to the actual number of years taught. Teaching experience
of less than one (1) year will receive a proportional increment by semesters, equal to the teacher's
experience.
C. Teachers will be paid, In accordance with the directions to the Board by each individual teacher, in one
of the following ways:

1. In 20 equal installments throughout the school year, payable every other Friday.
2. In 20 equal installments throughout the school year and a final lump sum payment In June.
3. In 26 equal installments through the suumer.

D. Teachers and their spouses will be aanltted free to all athletic events.
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E. Any Elementary teacher who is asked to teach a class comprised of more than one grade will be compensatedIn the amount of $1.600.00 in addition to their re~lar salary.
F. It is understood and agreed that teachers will be responsible for sponsoring classes in grades 9-12.

5.3 Extra Curricular Compensation

A. The salary schedule for extra-curricular activities is incorporated as presented in Appendix C.
B. All percentages listed in the extra curricular salary schedule will be percentages of the B.A schedule.
The step on the schedule Is to be determined by the years of experience In that particular activity with the
understanding that there will be no pay cut should an employee move from an assistant to a head coach.
C. All extra curricular contracts will be offered for the next academic year before the end of school of the
present school year. In case of a resignation, the above will be waived.
D. Extra duty assigruments are not subject to tenure.
E. Pay for extra duty will be In installments while duty is being performed.
5.4 Hentor Teacher Proaram

A. The Implementation of a Hentor Teacher Plan Is designed to make the most efficient use of experienced
staff by increasing the availability of the time and talents of such staff.
B. The Hentor Teacher Program shall be available to all teachers who have obtained twenty (20) years of
service credit as an educational employee. Fifteen (15) of the twenty (20) years shall have been served with
the Ellsworth Community Schools. These qualifying periods may only be waived by the mutual agreement of the
Board, association and affected teacher(s).
C. A teacher wishing to enter this program shall declare hlslher Intent to enter Into a three (3) year
agreement to participate as a mentor teacher and will not retire from the district until the conclusion of the
agreement. Such declaration shail be made in writing to the superintendent at least sixty (60) days prior to
the start of the school year in which the teacher is to participate in the mentor teacher program.
D. Teachers properly qualified and placed as mentor teachers as outlined above shall receive four thousand
dollars ($4,000) additional salary each of the three (3) years of the agreement as payment for service as a
mentor teacher.

E. The duties of the mentor teacher may include: working with non-tenured teachers for skills/performance
improvement, tutoring/counseling of students outside of the re~lar school day, assignment to a designated
school committee or other duties as agreed to by the board, association and teacher. Such duties shall be
limited to five (5) extra hours per week. All duties shall be, insofar as possible, scheduled at the
discretion of the mentor teacher .

...5lli.1onVI. MISCELLANEOUS
A. The district will comply with provisions of Public Act 379 regarding matters of Teacher Tenure.

•
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B. Helping Teachers;

1. The school principal must appoint an experienced teacher to act as a 'helping teacher' to any newteacher.

2. The .helping teacher' will not be In line of authority nor In a supervisory capacity over the newteacher.

3. The .helping teacher' Is to assist In every way to orient the new teacher to school policies and
routine, as well as its traditions and practices.

4. The 'helplng teacher' Is to assist the new teacher to becane acquainted with the geography, services,
and facilities of the community of Ellsworth.

5. 1bere must be one (1) day of orientation before the first day of school, and all teachers, new and
returning, must attend.

C. Conferences and In-service.

1. The Superintendent of Schools shall determine what conferences will be attended and select thepersonnel.

2. Teachers attending authorized conferences, workshops, or professional visitations will be reimbursed
expenses incurred attending such conferences as follows:
a. Travel expenses at the rate of •.20 per mile up to 500 mi les at the discretion of thesuperintendent.
b. Room and meals not to exceed .30.00 per day.
c. An itemized statement of expenditures must be presented In order to receive payment.
d. Teachers shall suffer no 1055 of pay attending authorized conferences.
e. The Association shall submit an attendance report to the SUperintendent for pay purposes.

3. The Board will grant each teacher one (1) visitation day per school year, with no more than two (2)
teachers to leave on anyone day. The Superintendent is to be notified at least three (3) days in
advance and is to be given a report of the day's activities upon the teacher's return. The Board
yill pay •. 10 per mile for a total of 100 miles, •.05 per mile for an additional total of 400 miles.
Beyond 500 miies the teacher must pay his or her own expenses.

4. Each year some in-service training may be provided by the Board and Administration, planned by the
Administration and Teachers and approved by the Board.
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D. Whenever a teacher 15 reque5ted by an aanInI5trator to 5Ub5tltute for another teacher clIrlng theIr
planning period. the teacher who performs the substitution shall. after subbing in this manner for seven (7)
class periods, be entitled to use one additional personal business day to be taken in accordance with Section
4.2 C (Ie), or the employee may elect to receive one (1) day of substitute teacher pay. Por partial days'
earned the employee shall be paid a proportionate share of a substitute's payor may elect to take one half
personal day if he/she has accumulated credit for substituting four (4) or more periods. Teacher is to notify
payroll clerk by Hay 10 of each year whether they wish to be paId for benefIts accrued under thIs sub-sectIon
or have such benefits carried over to the following year. Failure to notify the clerk will result in benefits
being paid off.



Subml t to PrincIpal In duplicate

Grievance # Ellsworth
School DistrIct

6.2 GRIEVANCE REPORT FORM,
'Distribution of forms
, 1. Superintendent
, 2. Principal
, 3. Association
, 4. Teacher

bu IIdIng

STEP I

assIgnment Name of GrIevant date filed

A. Date Cause of GrIevance Occurred:
B. I.Statement of Grievant:

2. RelIef sought:

sIgnature date _
C. Disposition of PrincIPal _

sIgnature
C. PosItIon of GrIevant and/or AssociatIon

signature

date _

date _
Any party requiring addItIonal space may attach ~ddltlonal sheets
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STEP I I

A. Date received by Superintendent or Designee
B. Disposition of Superintendent or Designee

signature
c. Position of Grievant and/or Association

signature
STEP III

A. Date submitted to Arbitration
B. Disposition and Award of Arbitrator

signature of arbitrator

Note: All provisions of Article
of the Agreement dated
_____________ , 19 , VI ill
be strictly observed in the settlement
of grievances.
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date _

date _

date _



1991-92 DISTRICT-WIDE CALENDAR OF DAYS OF INSTRUCTION

11 I H I .E 11 I H I .E
SEPTEMBER L.DAY 3 4 5 6 FEBRUARY 3 4 5 6 79 10 11 12 13 10 11 12 13 1416 17 18 19 20 17 18 19 20 21

23 24 25 26 27 24 25 26 27 28
30 (20) (20)

OCTOBER 1 2 3 4 MARCH 2 3 4 5 6
7 8 9 10 11 9 10 11 12 13

14 15 16 17 18 16 17 18 19 20
21 22 23 24 25 23 24 25 26 27
28 29 30 31 (23) SPRING BREAK (20)

NOVEMBER 1 APRIL 6 7 8 9 104 5 6 7 1! 13 lL. 15 16 1711 12 13 14 15 4/19 EASTER 20 21 22 23 2418 19 20 21 22 27 28 29 3025 26 27 T.GIVING (19) (19)
DECEMBER 2 3 4 5 6 MAY 1

9 10 11 12 13 4 5 6 7 816 17 18 19 20 11 12 13 14 15
CHRISTMAS/N.YRS. BREAK 18 19 20 21 22

(15) M.DAY 26 27 28 29 (20)

JANUARY 6 7 8 9 10 JUNE 1 2 3 4 513 14 15 16 17
20 21 22 23 24
27 28 29 30 31 (20) ( 5)

TOTAL DAYS - (Student) 180
(Teacher) 181
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.0 1991-92 SAlARY SCHEDULE Page -29-

Step B.A. B.A.+20 M.A. M.A.+15
, , 1 21710 22796 23263 23301

2 22792 23934 241J25 241J74!:,

25077 25591 25630.~.ll 3 23883\1. 4 25051 26218 26754 26791"r.
::1

5 26054 27357 27913 27960
:1 6 27140 28496 29074 29123
~i:

7 28223 29635 302/..3 30289\ I

8 29309 30774 31405 31452
9 30395 31914 32567 32621
10 31482 33056 33729 33780
11 32566 34193 3/..893 34949

1992-93 SAlARY SCHEDULE

Step B.A. B.A.+20 M.A. M'.A.+15

1 22904 24050 24542 24583
2 24046 25250 25768 25820
3 25197 26456 26999 27040 .
4 26429 27660 28225 28268
5 27487 28862 29448 29498
6 28633 30063 30673 30725
7 29775 31265 31906 31955
8 30921 32467 33132 33182
9 32067 33669 3/,,358 3/"IJ15
10 33214 34874 35581J 35638
11 34357 36074 36812 36871

1993-94 SAlARY SCHEDULE

Step B.A. B.A.+20 M.A. M.A.+15

1 24164 25373 25892 25935
2 25369 26639 27185 27240
3 26583 27911 28484 28527
4 27883 29181 29777 29823
5 28999 30449 31068 31120
6 30208 31716 32360 32415
7 31413 32985 33661 33713
8 32622 34253 3/.954 35007
9 33831 35521 362/,,8 36308
10 35041 36792 37541 37598
11 36247 38058 38837 38899

Lonoevl tv

After 12 years of teaching experience, the bargaining unit member shall receive 3\ above the last step of the
salary schedule.

-After 15 years of teaching experience, the bargaining unit member shall receive 3\ above the twelfth (12th)
year longevity pay.

After 21 years of teaching experience, the bargaining unit member shall receive 3% above the fifteenth (15th)
year longevity pay
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APPENDIX C

D:TRA CURR I CULUH DUTY

Hours are for semester hours - percents on where coach, etc., falls on the B.A. schedule for experience Inthat sport

Athletic Director $910
Varsity Basketball 10'
Assistant Basketball 7%
7th Grade Basketball 2.5%
8th Grade Basketball 2.5%
Boys' Track 5.0%
Girls' Track , 5.0%
Basebal I 5.0%
Softbal I 5.0%
Cheerleadlng 8.0%
Advisors

9th 2.5%
lOth 2.5%If 9th & lOth combined 3.0%
11th 3.5%
12th 3.5%

Student Coone II 3.0\
Christmas Program 1.5\
Band (minimum of to performances) 5.0%

Senior Advisory Teacher see Master Agreement Section 3.5
Mentor Teacher see Kaster Agreement Section 5.4

;
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APPENDIX

EARLY SEVERANCE INCENTIVE PROGRAM
Any Bargaining unit member elJ1>loyedvith the Ellsvorth School shall have the option to be granted an early
severance allowance providing the following criteria are met:
CONDITIONS
a) The bargaining unit member must be at least fifty years of age.
b) The bargaining unit member must have been e~loyed for eight (8) consecutive years or more vith the

EIIsvorth School District.

c) The bargaining unit member must be at the top of the salary schedule, excluding longevity.
d) The bargaining unit member must give written notice of severance at least sixty (60) days prior to the

effective date of retirement.
e) The above conditions may be vaived by mutual consent of the parties.

BENEFITS

a) Allowance - The Board agrees to pay the following allowance as a one time, lump sum payment upon early
severance at the age Indicated:

~ Mt.QIJHI

50-55 $5,000
56 4,500
57 4,000
58 3,500
59 3,000
60 2,500
61 2,000
62 1,500
63 1,000
64 500

In addition to the above allowance, bargaining unit members who attain the age of 60 - 64 shall be compensated
at the rate of twenty-five dollars ($25.00) for each unused sick leave day.
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TEACHER PERFORMANCE EVALUATION

Teacher ClassL--a-s-t-N-a-m-e--F-~-'r-s-t----I-n.....i-t.....i-a~l

School Date and Time of Visit------------
A. TEACHING TECHNIQUES

1. Utilizes Teacher's Manual or guide effectively.
2. Demonstrates sufficient mastery of content.3. Makes effective use of a variety of materials.
4. Makes clear, practical demonstrations and/or

explanations.5. Provides for pupil participation.
6. Uses logical, purposeful and thought-provoking

questions.7. Provides interesting and adequate reinforcement.
8. Varies procejures in working with pupils of

varying abilities.9. Provides for creative expression.
10. Makes pupils feel tasks are purposeful.
11. Provides motivation.

B. EFFECTIVE PLANNING

1. Displays evidence of teacher prepared material.
2. Directions to students are clearly thought out

and well stated.3. Materials for class are organized and available.
4. Originality is shown in presentation.5. In.ividual lessons are part of a logic sequence

of learning unit.
6. Provides enrichment.7. Is aware of adequate pacing.
8. Carefully plans purposeful pupil assignment.
9. Key q~estions prepared in advance.

Maintains pupil interest and attention.
Works constructively with individual or group.
Uses democratic techniques and processes when
appropriate.Manages routine so as to avoid confusion.
Exhibits poise, voice control, tact and integrity.===:
Graciously accepts less than the "right" response
from a slow student.Avoids the use of sarcasm or ridicule.
Discourages students use of sarcasm or ridicule.
Uses positive statements to pupils~
Makes supportive statements to pupils.
Maintains a friendly and respectful teacher
pupil relationship.

4.
5.
6.
7.
8.
9.

10.
11.

C. PUPIL TEACHER RELATIONSHIPS

I.
2.
3.



TEACHER PERFORMANCE EVALUATION - Continued.Page Two.
D. CLASSROOM ENVIRONMENT

1. Environment is generally neat and attractive.
2. Furniture arrangement is conductive to learning.3. Bulletin boards and displays have teaching value.

E. PERSONAL ATTRIBUTES
1. Dresses appropriately.
2. Is Deat and well groomed.
3. Uses good oral and written language.
4. Is poised a~ refined in actions - sits, stands,

and moves about with good posture.5. Is industrious and shows initiative.
6. Is prompt with lesson plans, reports, etc.7. Evidence warm, sincere interest in all students.
8. Willingness to perform on committees and other

extra curricular functions.9. Cooperates with fellow staff members.
l~. Discreet and professional in communication.

Suggested code for those 1 - Outstanding; 2 _ AboveDesiring a Specific rating; Average;
3 - Average; 4 - Below Average; 5 - Unsatisfactory;
6 - NO - Not Observed 7 - NA -- Not Applicable

COMMENTS BY THE EVALUATOR

THINGS THAT NEED IMPROVING

THINGS THAT ARE SATISFACTORY

TEACHER COMMENTS

Signature of Teacher Receiving
Copy of Report Signature of Person

Making Evaluation



COUNSELOR EVALUATION fORM

Meets
Expec.t.ations

Nppds
Imp roveme n t.

I. INDIVIDUAL PLANNING
A. Implements individual planning through effective

use of individual appraisal and placement.

II. RESPONSIVE SERVICES
A. Implements effective responsive services that

reflect the individual needs of the students.
B. Crisis Counseling - provides support to emergency

s itua tions .

III. SYSTEM SUPPORT
A. Provides effective support for the guidance program

and other school programs.

IV. PROFESSIONAL & INTERPERSONAL RELATIONSHIPS
Students

A. Demonstrates positive interpersonal
relationships with students.

B.
Staff

A.

B.

C.

Promotes self-esteem in students.

Demonstrates positive interpersonal relations
with staff.
Initiates contacts and provides follow-up with
the appropriate staff members.
Is a positive influence in the school and in
the District.

V. PROFESSIONAL GROWTH
A. Participates in activities for professional

development.
B. Maintains knowledge of developments in student

support services.
C. Integrates new techniques & skills based on

effective research practices.

IV. PERSONAL PERFORMANCE
A. Exhibits initiative and personal enthusiasm in the

counseling role.
B. Displays positive, professional attitude.
C. Displays behavior and maintains counseling

relationships consonant with nationally established
ethical standards established by the American School
Counseling Association and the American Association
of Counseling & Development.

-1-



Counselor's Signature

Evaluator's Signature

COMMENTS

-2-

Date

Date
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