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AGREEMENT

This AGREEMENT, entered into this 24th day of Aug­

ust, 1971 by and between the BOARD OF EDUCATION OF THE GAY­

LORD COMMUNITY SCHOOLS OF Gaylord, Michigan, hereinafter 

referred to as BOARD, and the GAYLORD EDUCATION ASSOCIA­

TION, hereinafter referred to as ASSOCIATION:

WITNESSETH:

WHEREAS, the BOARD and the ASSOCIATION recognize 

and declare that providing a quality education for the 

children of the Gaylord Community School System is their 

mutual aim and that the character of such education depends 

predominately upon the quality and morale of the teaching 

service; and,

WHEREAS, the members of the teaching profession 

should be qualified to assist in formulating policies and 

programs designed to improve educational standards; and,

WHEREAS, the BOARD has a statutory obligation, 

pursuant to Act 379 of the Michigan Public Acts of 1965, 

to bargain with the ASSOCIATION as the representatives 

of its teaching personnel with respect to hours, wages 

terms and conditions of employment; and,

WHEREAS, the parties, following extended and de­

liberate professional negotiations, have reached certain



understandings which they desire to memorialize;

IN CONSIDERATION of the following mutual covenants,

IT IS HEREBY AGREED AS FOLLOWS:



ARTICLE I - RECOGNITION

The BOARD hereby recognizes the GAYLORD EDUCATION ASSOCIATION 

as the exclusive bargaining representative, as defined in Section 11 of 

Act 379, PA of 1965, where all certified teaching personnel under contract, 

including professional personnel, personnel on tenure, (probation and/or 

perdiem appointments), classroom teachers, special education instruct­

ors, guidance counselors, librarians, school psychologists, employed 

or to be employed by the BOARD whether or not assigned to a public 

school building, but excluding High School Principal, Elementary Prin­

cipal, Assistant Principals, Superintendent of Schools, Director of 

Vocational Education, and any other Administrative Personnel who may 

be hired in the future. In addition, the ASSOCIATION does not represent 

janitors, bus drivers, kitchen help, or any other personnel unless 

expressly listed.

A. The term "Teacher” when used hereinafter in this 

AGREEMENT shall refer to all employees represented 

by the name of the employees’ organization in the bar­

gaining or negotiating unit as defined above.

B. The term ’’Board” shall include its officers and 

agents.

The BOARD agrees not to negotiate with any organization other 

than that designated as the representative pursuant to Act 379, PA of 

1965, for the duration of this AGREEMENT.

Teachers or other personnel who are not members of the ASSO­

CIATION shall not be discriminated against by the ASSOCIATION or any of 

its members by reason of such non-membership.



ARTICLE I - continued

Teachers may sign and deliver to the BOARD an assignment 

authorizing deduction of membership dues and assessments of the ASSO­

CIATION (including the National and Michigan Education Associations) 

and such authorization shall continue in effect from year to year 

unless revoked in writing between June 1st and September 10th of 

a given year.

The deduction of dues shall be made from the second pay 

check of each month, for ten (10) months, beginning in September 

and ending in June of each year, and the BOARD agrees to remit month-  
ly to the ASSOCIATION all monies so deducted, accompanied by a list 

of teachers from whom deductions have been made.

The BOARD shall also make payroll deductions, upon written 

authorization from teachers, for annuities, credit unions, savings 

bonds, charitable donations, or any other plans or programs drawn up, 

if approved by the BOARD.

Membership in the ASSOCIATION, or the payment of fees thereto 

shall not be required of any teacher as a condition of employment with 

the BOARD.



ARTICLE II - BOARD RIGHTS

A. The BOARD, on its own behalf and on behalf of the 

Electors of the District, anything herein to the contrary notwithstanding, 

retains and reserves unto itself all powers, rights, authority, duties, 

and responsibilities conferred upon and vested in it by the Laws and 

the Constitutuion of the State of Michigan and the United States and 

the laws and regulations of local governmental units, including the 

right to the executive management and administrative control of the 

school system, its property, facilities, and employees.

B. The exercise of its rights, powers, duties, authority, 

and responsibilities by the BOARD, the adoption of policies, rules, 

regulations, and practices in the furtherance thereof, and the use of 

judgement and discretion in connection therewith shall be limited only 

by the explicit and express terms of this AGREEMENT and then only to 

the extent that such are so specifically and expressly abridged, modi­

fied, or limited.

C. Nothing in this AGREEMENT shall be construed to limit 

in any way the BOARD’S right to operate the school system efficiently 

and economically and the BOARD retains all of the rights, functions, 

and authority which it had prior to the existance of an AGREEMENT 

with the ASSOCIATION.



ARTICLE III - TEACHERS’ RIGHTS

A. Pursuant to Act 379 of the Public Acts of 1965, 

the BOARD hereby agrees that every teacher as defined in 

Article I, Section A. of this AGREEMENT, shall have the 

right freely to organize, join and support the ASSOCIATION 

for the purpose of engaging in collective bargaining or 

negotiation and other concerted activities for mutual aid 

and protection. As a duly elected body exercising govern­

mental power under color governmental power under color 

of law of the State of Michigan, the BOARD undertakes and 

agrees that it will not directly or indirectly discourage 

any teacher in the enjoyment of any rights conferred by 

Act 379 or other laws of Michigan or the Constitutions of 

M chigan and the United States; that it will not discrim­

inate against any teacher with respect to hours, wages 

or any terms or conditions of employment by reason of his 

membership in the ASSOCIATION, his participation in any 

activities of the ASSOCIATION or collective professional 

negotiations with the BOARD, of his institution of any 

grievance, complaint or proceedings under this AGREEMENT, 

or other wise with respect to any terms or conditions of 

employment.

B. The ASSOCIATION and its members shall have 

the right in accordance with BOARD policy for rental and use 

of the Gaylord Community Schools’ buildings and facilities, 

to use school building facilities at all reasonable hours 

for meetings, except when school is in session. No 



ARTICLE III - continued

shall be prevented from wearing insignias, common pins, or 

other identification of membership in the ASSOCIATION, either 

on or off the school premises. A bulletin Board shall be 

made available to the ASSOCIATION in each building. Commun­

ication by the association to the association members on 

association matters, may be distributed by use of the teacher 

mail box. Other communications shall also be clearly identi­

fied.

C. The BOARD agrees to furnish to the ASSOCIATION, 

in response to reasonable requests from time to time, all 

available information concerning the financial resources 

of the District, and such other information as will assist 

the ASSOCIATION in developing an intelligent, accurate, in­

formative and constructive program on behalf of the teach­

ers and their students, together with information which may 

be necessary for the ASSOCIATION to process any grievance or 

complaint.

D. Nothing contained herein shall be construed 

to deny or restrict to any teacher rights he may have under the 

Michigan General School Laws or other laws or regulations ap­

plicable. The rights granted to teachers hereunder shall be 

deemed to be in addition to those provided by law or contract.

E. The ASSOCIATION recognizes that it shall not 

have the right to partake in any election campaigns involing 

the ASSOCIATION during regular school hours.

F. The ASSOCIATION may counsel with the BOARD on 

any new or modified fiscal, budgetary or tax programs, in-



ARTICLE III - continued 

struction programs, or major revisions of educational policy, 

which are proposed or under consideration; and the ASSOCIATION 

may avail itself of the opportunity to advise the BOARD 

with respect to such matters.

G. The Board may place on the agenda of each 

regular meeting for consideration under ’’New Business” 

any matters brought to its attention by the ASSOCIATION so 

long as those matters are made known at least four (4) days 

prior to said regular meeting.

H. The provisions of this AGREEMENT shall apply 

without regard to race, creed or religion, color, political 

affiliations, national origin, age, sex, or marital status.
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ARTICLE IV - PROFESSIONAL BEHAVIOR

A. Teachers are expected to comply with reasonable rules, 

regulations, policies and directions from time to time adopted by the 

BOARD or its representatives which are not inconsistent with the pro­

visions of this AGREEMENT.

B. The ASSOCIATION recognizes that gross abuses of sick 

leave or other leave, chronic tardiness or absence, willful defic­

iencies in professional performance, or other violations of discipline 

by a teacher reflect adversely upon the teaching profession and create 

undesirable conditions in the school building. The ASSOCIATION will 

use its best efforts to correct breaches of professional behavior by 

any teacher.



ARTICLE V - PROFESSIONAL QUALIFICATIONS AND ASSIGNMENTS

A. No new teacher shall be employed by the BOARD for a reg­

ular teaching assignment who does not have a Bachelor’s Degree from 

an accredited college or university and a provisional or permanent 

certificate providing that such qualified personnel are available at 

the time the position must be filled.

B. No substitute teacher shall be employed by the BOARD 

who possesses less than a provisional or a permanent certificate except 

under the provisions of special certification as prescribed by the 

State Board of Education.

C. Teachers shall not be assigned outside the scope of their 

teaching certificates and their major or minor field of study except 

temporarily and as needed in the judgement of the Administration. 

The ASSOCIATION shall be notified when a teacher is so assigned.

D. Proposed schedules for the forthcoming year shall be 

posted or made available to the teachers no later than the preceding 

first day of June. All extra duty assignments will be posted or made 

available to the teachers by the preceding first day of June, with the 

exception of the Adult Education and Driver Education courses. In 

the event changes in the schedule are made, all affected teachers 

will be notified.

E. Any assignments in addition to the normal teaching sched­

ule during the regular school year including adult education courses,

driver education, extra duties enumerated in Schedule B and summer 

school courses shall not be obligatory, but shall be with the consent 

of the teacher. Preferential consideration shall be given to the pres­

ent staff in making such assignments, based on their qualifications, 

competency, and other relevant factors.



ARTICLE VI - PROFESSIONAL COMPENSATION

A. The salaries of teachers covered by this AGREEMENT are 

set forth in Schedule A. which is attached to and incorporated in this 

AGREEMENT.

B. The salary schedule is based upon a normal weekly teaching 

load within the calendar year during normal teaching hours. For extra 

assignments, the teacher shall be entitled to appropriate additional 

professional hourly rates. The professional hourly rate of any teacher 

shall be determined by dividing his base salary by the number of sched­

uled teaching days by eight (8). The teacher shall be paid his es­

tablished hourly rate, in addition to his base salary, for all time 

spent after the established school day in required parent-teacher 

conferences or teacher meetings called by the Superintendent after 

5:00 P.M. of any day or on Saturday, Sundays or Holidays, except when 

school is dismissed to compensate for the extra time. There shall be 

no additional compensation for extracurricular activities except in 

accordance with this AGREEMENT.

C. Teachers to be employed in the system with previous 

teaching experience may be given up to ten (10) years credit, at the 

Board’s discretion, and placed at the appropriate step on the salary 

schedule. Teachers employed under the 1970-71 agreement will still 

continue to advance at the rate of two (2) steps per year until on 

schedule.

D. Fully qualified vocational teachers will be allowed one 

(1) step on the salary schedule for each year of work experience in 

the area of which they are teaching and required for permanent or 

provisional vocational education certification.



ARTICLE VI - continued

E. Teachers earning approved credits prior to any sem­

ester shall be compensated and/or placed in the appropriate cat­

egory to be effective the next succeeding school year.

F. Teachers enrolling in college credit courses shall 

have such classes approved in writing from the Superintendent.

G. When teachers are authorized to travel in their pri­

vate vehicle for the school, they shall receive compensation at 

the rate of eleven (11) cents per mile.

H. Compensation for faculty assigned lunch-hour duty as 

referred to in Article VII, Section C., shall be at the rate of 

Three Dollars ($3.00) per hour in addition to the teacher’s regu­

lar salary.

I. Longevity: A salary increment of three percent (3%) 

of the teacher’s previous year’s base salary shall be granted to 

each teacher after he achieves the eleventh (11th) step on the pay­

ment schedule every three (3) years, provided that said teacher has 

completed no less than two (2) hours of prior approved academic credit 

or other prior equivalent experience.



ARTICLE VII - TEACHING HOURS AND CONDITIONS

A. No teacher shall be required to report for duty ear­

lier than thirty (30) minutes before the opening of the pupils’ 

regular school day in the morning. Teachers shall be permitted 

to leave fifteen (15) minutes after the close of the pupils’ reg­

ular school day; however, teachers are expected to remain for a suf­

ficient period after the close of the pupils’ school day to attend 

to those matters which properly require attention at that time, 

including consultations with parents when scheduled directly with 

the teacher or with the teacher’s administrator except on Fridays 

or on days preceding holidays or vacation, the teacher’s day shall 

end at the close of the pupils’ day.

B. The normal weekly teaching load in the junior and sen­

ior high school will not exceed five (5) hours of pupil contact 

per day. Assignment to a supervised study period shall be considered 

a teaching period for purposes of this Article. The normal weekly 

teaching load in the elementary school will be thirty (30) teaching 

periods or not to exceed six (6) hours of teaching per day.

C. All teachers shall have a duty-free uninterrupted 

noon period equal in length to the students’ noon period, but in 

no event less than forty (40) minutes in the secondary school and 

in no event less than forty-five (45) minutes in the elementary 

school. It is understood that secondary teachers will assist the 

administration as they might be assigned and elementary teachers 

may volunteer to supervise students’ noon periods and that such 

teachers will be compensated as set forth in Article VI.

D. All full time secondary teachers shall have one (1) 

preparation period per day, or receive extra compensation for the same.



ARTICLE VII - continued

"Preparation Period” is hereby defined and understood to mean 

any period of time equal to one (1) class period during which the 

teacher is expected to be and will be engaged in activity directly 

connected with the current subject material being taught to his 

pupils, development of lesson plans, correction of exam papers, 

new curriculum concepts, etc. Elementary teachers will be pro­

vided two fifteen (15) minute relief periods each day. In addition, 

elementary teachers may use for preparation all time when their 

classes are receiving instruction from various teaching specialists.

E. The parties recognize that adequate school facil­

ities for both student and teacher are desirable to enhance the 

high quality of education that is the goal of both the ASSOCIATION 

AND THE BOARD.

E.l Because the pupil-teacher ratio is an important 

aspect of an effectual educational program, the BOARD will make 

a continuing effort to achieve and maintain State recommended 

standards in this regard.

E.2 The BOARD shall make available in each school, 

lounge and lavatory facilities exclusively for teacher use and 

at least one (1) room, appropriately furnished, which shall be 

reserved for use as a faculty lounge in which smoking and eating 

shall be permitted. Such facilities will be included in any 

new building plans.

F. At least two (2) days per school year shall be 

designated as GEA-MEA days. The schedule and organization of 

these days are as follows: The first Thursday and Friday in 

October shall be MEA-GEA Institute days and will be organized by
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ARTICLE VII - continued

The Gaylord Education Association. At least two (2) workshop 

days shall be scheduled for the second half of the school year. 

The meetings may be departmental, building, grade level, special 

interest groups, or combinations of same. The instructional sub­

committee of the Professional Study Committee shall have the re­

sponsibility of establishing the purposes and organization of 

these workshops.



ARTICLE VIII - PROTECTION OF TEACHERS

A. It shall be the responsibility of the BOARD to 

provide normal liability insurance protection for all teachers.

B. Any case of physical assault on a teacher by a 

student or parent, or upon a student by a teacher shall be re­

ported promptly to the Administration.

C. Any complaints by a parent of a student directed 

toward a teacher shall be promptly called to the teacher’s at­

tention when such action is deemed necessary by the Administration.

D. Teachers shall be expected to exercise reasonable 

care with respect to the safety of pupils and property, but shall 

not be individually liable, except in the case of gross negli­

gence or gross neglect of duty, for any damage or loss to person 

or property.



ARTICLE IX - VACANCIES, PROMOTIONS AND TRANSFERS

A. The BOARD recognizes that it is desirable in making 

assignments to consider the interests and aspirations of its 

teachers. Requests by a teacher for transfer to a different class, 

building, or position shall be made in writing, one (1) copy 

of which shall be filed with the Superintendent. The application 

shall set forth the reasons for transfer, the school, grade, or 

position sought, and the applicant’s academic qualifications. 

Such requests may be renewed annually to assure active consider­

ation by the BOARD.

B. The parties recognize the desirability of the pol­

icy of filling vacancies or granting promotions from within the 

system. Whenever such a vacancy occurs within the bargaining 

unit in the school system, or is anticipated, the Administration 

shall notify the ASSOCIATION promptly. Vacancies shall be posted 

in all faculty lounges. Consideration shall be given by the 

BOARD first to those qualified applicants currently in the school 

system.

C. Since frequent transfers of teachers between school 

subject assignments, classrooms, or grades are sometimes dis­

ruptive of the educational process and might interfere with the 

optimum teacher performance, the parties agree that unrequested 

transfers of teachers are to be minimized and avoided whenever 

possible. No transfer or change in assignments shall be made 

without prior discussion with the teacher.



ARTICLE X - TEACHER EVALUATION AND PROGRESS

A. The performance of all teachers shall be evaluated in 

writing. Probationary teachers shall be evaluated at least three 

times during the school year; within one month following the teach­

er’s commencement of service, within three months after the teach­

er’s commencement of service, and ninety days prior to the end 

of the probationary school year. Tenure teachers shall be evalu­

ated at least once every year. Teachers whose services are being 

considered for termination under provisions of the tenure act shall 

receive a registered letter of notification and statement of charges 

from the superintendent and advised of their rights under the tenure 

act for a hearing and appeal. The ASSOCIATION shall receive a copy 

of such notification.

B. A Teaching Consultant shall be assigned by the adminis­

tration to every probationary teacher upon entrance of the teacher 

into the system. The Teaching Consultant, insofar as possible, 

shall be a tenure teacher with exceptional educational growth, with 

a minimum of five (5) years teaching experience and shall be en­

gaged in teaching within the same grade, building or discipline as 

the probationary teacher. It shall be the duty of the Teaching 

Consultant to assist and counsel the probationary teacher in accli­

mating to the teaching profession and the school system. The teach­

ing consultant shall not be involved in the evaluation of the pro­

bationary teacher.



C. Each teacher shall have the right upon request to 

review the contents of his own personnel file except confidential 

materials. A representative of the ASSOCIATION may be requested 

by the teacher to accompany the teacher in such review.

ARTICLE X - continued



ARTICLE XI - REDUCTIONS IN PERSONNEL AND ANNEXATION, 
CONSOLIDATION, OR OTHER REORGANIZATION OF THE DISTRICT

No Teacher shall be discharged or laid off pursuant to 

a necessary reduction in personnel unless there is substantial de­

crease in the students enrolled in the school district or there 

is a substantial decrease in the revenues of the school district. 

The decision as to the existence of cause for necessary reduction 

in personnel may be the subject of a grievance.

A. In the event of a general cutback or reduction of 

teachers through layoff from employment, the following procedure, 

based upon program needs, will be utilized:

1. Specially-certified teachers in the specific positions 

being reduced or eliminated will be laid off first provided there 

are fully-qualified, fully-certificated teachers to replace and 

perform all of the duties of the laid off teachers.

2. If reduction is still necessary, then probationary 

teachers in the specific positions being reduced or eliminated will 

be laid off, provided there are fully-qualified, fully-certificated 

teachers to replace and perform all of the duties of the laid off 

teachers.

3. If reduction is still necessary, then teachers in the 

specific position being reduced or eliminated will be laid off in 

accordance with the following factors: Certification, qualification, 

experience, and length of service. In the event all factors are 

equal, length of service shall be the determining factor. A teacher 

may change departments to improve seniority only if he has a major 

in that department and/or has teaching experience in that area within



ARTICLE XI - continued

the Gaylord Community School District.

4. Definitions:

Certification: Possessing a provisional or permanent 

certificate appropriate to the teaching level.

Qualifications: Possessing a major or a minor approp­

riate to the teaching assignment, as well as a sufficient number 

of credit hours in that academic area to meet accrediting agency 

standards.

B. After a reduction of teachers as outlined above, if 

there are teaching positions that become vacant, laid off teachers 

who are certified and qualified will be given the first opportunity 

to fill such positions. In the event two or more teachers are cer­

tified and qualified, the order of priority shall be to the teacher 

who is the most-qualified and fully capable to fill such position.

C. In determining what constitutes "most-qualified and 

fully capable", the Employer shall utilize, among others, the follow­

ing factors: experience, ability, attitude, professional back­

ground and attainments, past performance, employment and personnel 

records, interest, attendance, willingness to work, evaluations, 

length of service in the position and/or with the Employer, commun­

ications and interviews, and test scores (if any applicable.)

D. Before official action on a reduction of teachers is 

taken by the Board of Education, it will give notice to the Associa­

tion of the contemplated reduction and afford the Association op­

portunity to discuss it with the Employer. As soon as the names of 

the teachers to be laid off are known, a list of such names shall 

be given to the ASSOCIATION.



ARTICLE XI - continued

E. In the event of lay-off, the Board will institute 

a recall procedure which, when implemented, will insure teachers 

that they will be recalled in the reverse order of lay-off. Recall 

will be initiated immediately upon resolution of any financial 

crisis which may have precipitated the necessary reduction in 

personnel.



ARTICLE XII - DEPARTMENT CHAIRMEN

A. The Administration may select each year from among 

the school faculty Department Chairmen in such teaching areas it 

may deem appropriate.

B. The Department Chairmen shall exercise the coordin­

ation of programs and materials and shall serve as instructional 

liason between the teachers of the department and the school adminis­

tration. Such Chairmen shall not be considered as supervisory em­

ployees and shall be entitled to extra compensation as set forth 

in Schedule B.



ARTICLE XIII- HEALTH AND TUBERCULOSIS EXAMINATION

A. All teachers shall be required to file with the BOARD 

annual certification of satisfactory health, signed by a competent 

physician of the teacher’s own choice. Certification shall be filed 

prior to the opening of the teacher’s work year. The BOARD shall 

pay up to Ten Dollars ($10.00) toward the cost of the examination.

B. A certification of freedom from tuberculosis shall be 

filed annually by each teacher prior to the opening of the work year.
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ARTICLE XIV - LEAVES

A. Leaves of Absence: A leave of absence without pay 

may be granted to any teacher for one of the following reasons upon 

application by the teacher setting forth the reasons for the requested 

leave of absence. Each case shall be decided on its own merit and 

if leave is granted, upon return from such leave, the teacher will 

be placed at the same position on the salary schedule as he would 

have been had he taught in the system during such period

1. A leave of absence up to two (2) years may be granted 

for the purpose of participating in exchange teaching 

programs in other states, territories, or countries; 

foreign or military teaching programs; the Peace Corps, 

Teachers Corps, or Job Corps as a full time participant 

in such program; or a cultural travel or work program 

related to his professional responsibilities, provided 

said teacher states his intention to return to the school 

system. Further extension of such a leave of absence may 

be granted at the discretion of the BOARD upon application. 

2. A leave of absence of one (1) year may be granted to 

any teacher for the purpose of engaging in study reasonably 

related to his professional responsibilities at an accred­

ited college or university upon application wherein the 

teacher states his intentions to return to the school 

system and sets forth his requirements and goals to be 

accomplished or worked toward during such leave. Exten­

sion may be granted at the discretion of the BOARD upon 

application.



ARTICLE XIV - continued

3. A sabbatical leave may be granted for a period not to 

exceed one (1) year subject to applicable Michigan statut­

ory provisions and provided said teacher agrees to remain 

in the employ of the District for a period of not less 

than two (2) years following his return from sabbatical 

leave. The BOARD may impose such conditions or require­

ments relative to the teacher’s sabbatical leave as it 

may deem appropriate and will compensate said teacher at 

fifty percent (50%) of his regular annual salary.

During a teacher’s leave for any of the above reasons, the 

’’sick leave” and insurance policy benefits shall not apply; however, 

unused sick days held at the beginning of the leave will be rein­

stated. Employees returning from sabbatical leave having complied 

with all of the terms and conditions thereof shall be entitled to 

re-employment at the beginning of the next school semester. Subject 

to the provisions of the Michigan School Code of 1955, re-employment 

of teachers, except as hereinabove indicated, during the school 

year shall be at the discretion of the BOARD and re-employment for 

the beginning of the new school year shall depend upon an opening 

on the staff for which the teacher is qualified.

B. Military Leaves A military leave of absence shall be 

granted to any teacher who shall be involuntarily inducted for mili­

tary duty in any branch of the Armed Forces of the United States. 

Upon return from such leave, the teacher will be placed at the same 

position on the salary schedule as he would have been had he taught 

in the system during such period and the teacher shall be entitled 



ARTICLE XIV - continued

to re-employment at the beginning of the next school year following 

his separation or discharge from the Armed Forces provided the teacher 

notifies the BOARD in writing of his intention to return to the system 

no later than one hundred fifty (150) days prior to the beginning of 

the new school year. During a teacher’s military leave, the ’’sick 

leave” and insurance benefit policies shall not apply; however, 

unused sick days held at the beginning of the leave will be reinstated.

C. Maternity Leave: A maternity leave of up to twelve

(12) months shall be granted commencing not later than the end of 

the fifth month of pregnancy except when this date falls within one 

(1) school month of the end of a semester, the teacher may be per­

mitted to complete the semester. The teacher shall be re-employed 

in the first vacancy for which she is qualified upon sixty (60) 

days notice of her intent to return and submission of a favorable 

medical report from a qualified physician. Unused sick days held 

at the beginning of the maternity leave will be reinstated.

D. Personal Leave: Each teacher shall be permitted to

take two (2) days per year to be used for personal purposes at the 

discretion of the teacher; however, such personal leave may not be 

used to extend vacations or holidays. The teacher intending to use 

a personal leave day shall notify his principal at least one (1) 

week in advance of his absence. If the teacher does not use his 

personal leave day as herein provided, such day shall be added to 

his cumulated sick leave days.



ARTICLE XIV - continued

E. Jury Duty: A teacher called for jury duty or to

give testimony before any judicial or administrative tribunal shall 

be compensated for the difference between the teaching pay and the 

pay received for that performance of such obligation on each day 

he would have otherwise been scheduled to work that the teacher re­

ports for or performs jury duty.

F. Sick Leaves: Commencing with the beginning of each

school year, each teacher shall be credited with a ten (10) day sick 

leave allowance to be used for absences caused by illness or physical 

disability of the teacher.

1. One (1) bonus day will be added to cumulated sick 

leave days for each five (5) days unused during 

the school year. (Thus, total sick leave accumu­

lation can amount to fourteen (14) days per year 

including ten (10) unused sick leave days, two 

(2) "bonus” days and two (2) unused personal 

leave days.) Sick leave days can be cumulated to 

ore hundred forty (140) days.

2. Absences due to injury or illness incurred in the 

course of a teacher’s employment for which a teacher 

receives benefits under the Workmen’s Compensa- 

sion Act shall be charged against the teacher’s 

sick leave days in the proportion (to the closest 

one-half (1/2) day) that such absence is not com­

pensated under Workmen’s Compensation.



ARTICLE XIV - continued

3. Teachers shall not be allowed sick leave time 

for attending or tending illnesses of their 

family.

4. In the case of any teacher who has accumulated 

five (5) sick leave days during the course of 

a school year taken separately or after the third 

consecutive day of absence for illness or disa­

bility, the Administration may require a certifi­

cation of necessary absence from a licensed phys­

ician in order to qualify for ’’sick leave” pay. 

Borderline cases involving sick leave shall be 

resolved by the Superintendent and his decision 

may be referred to the Board of Education for 

final action if the teacher so desires.



ARTICLE XV - INSURANCE

The BOARD shall provide for each full time teacher 

one hundred percent (100%) during the school year of the annual 

cost of insurance benefits as follows:

Option One: Full family comprehensive care cov­

erage, as provided by the MESSA super­

Med program.

Option Two: Full family comprehensive care cover­

age as provided by Blue Cross - Blue 

Shield Plan C, with Major Medical and 

family rider coverage.

Persons not utilizing subsidy for health care coverage 

shall be provided the single MESSA subscriber equivalent amount, 

to be applied to one or more of the following options available 

through MESSA:

1. Group term life insurance.

2. Salary protection insurance.

3. Separate Major Medical coverage.



ARTICLE XVI - SEVERANCE ALLOWANCE

Severance allowance will be paid to retiring teach­

ers with ten (10) or more years in the system who also qualify 

for retirement and become eligible for retirement benefits 

under the Michigan Public Schools Employees’ Retirement Fund.

Severance allowance will be computed and paid as 

follows:

One (1) day’s pay (based on base salary, per the 

salary schedule, at the time of retirement) for 

each year in the system up to a maximum number of 

days equivalent to twenty five percent (25%) of 

the teacher’s cumulated sick leave days. (E.g. 

a bona fide retiring teacher with twenty five (25) 

years in the system and one hundred (100) cumulated 

sick leave days would be eligible for twenty-five 

(25) day’s base pay.)



ARTICLE XVII - GRIEVANCE PROCEDURE

A. A claim by a teacher or the ASSOCIATION that 

there has been a violation, misinterpretation or misapplica­

tion of any provision of this AGREEMENT may be processed as a 

grievance as hereinafter provided.

B. The primary purpose of this procedure is to 

secure at the lowest level possible equitable solutions to the 

problems of the parties which might arise out of this AGREE­

MENT. Both parties agree that these proceedings shall be 

kept as confidential as may be appropriate at each level of the 

proceedings. Nothing herein contained shall be construed 

as limiting the right of any teacher with a grievance to dis­

cuss the matter informally with an appropriate member of the 

Administration or proceeding independently as described in 

Section G. of this Article.

C. There shall be one ASSOCIATION representative 

(Building Representative) for each school building to be 

selected in the manner determined by the ASSOCIATION. In 

the event any ASSOCIATION representative is a party in interest 

to any grievance, he may disqualify himself and a substitute 

can be named by the ASSOCIATION. The Building Principal shall 

be the Administrative representative when the particular 

grievance arises in his building. The BOARD hereby desig­

nates the Superintendent as its representative when the 

grievance arises in more than one (1) school building.



ARTICLE XVII - continued

D. STRUCTURE: If, as a result of the in­

formal discussion with the Building Principal, a grievance 

still exists, the aggrieved party may invoke the formal 

grievance procedure in the form set forth in Exhibit A, signed 

by the grievant and the appropriate representative of the 

ASSOCIATION. A copy of the grievance shall be delivered 

to the appropriate BOARD representative.

STEP I: Within three (3) school days

of receipt of the grievance, the Principal shall meet with an 

appropriate ASSOCIATION representative in an effort to re­

solve the grievance. The Principal shall indicate his dis­

position of the grievance in writing within three (3) school 

days of such meeting and furnish a copy thereof to the ASSOCI­

ATION.

STEP 2: If the ASSOCIATION is not

satisfied with the disposition of the grievance, or if no 

disposition has been made within three (3) school days of 

such a meeting, (or six (6) days from the date of filing, 

whichever shall be later), the grievance shall be transmitted 

to the Superintendent. Within five (5) school days there from, 

the Superintendent or his designee shall meet with the 

ASSOCIATION on the grievance and shall indicate his dispos­

ition of the grievance in writing within three (3) school 

days of such meeting and shall furnish a copy thereof to the 

ASSOCIATION.

STEP 3: If the ASSOCIATION is not sat­

isfied with the disposition of the grievance by the Superin-



ARTICLE XVII - continued

or his designee, or if no disposition has been made within 

three (3) school days of such meeting (or six (6) school 

days from the date of filing, whichever shall be later), 

the grievance shall be transmitted to the BOARD by filing a 

written copy thereof with the Secretary or other designee of 

the BOARD. The BOARD, no later than its next regular meet­

ing or two (2) calendar weeks (whichever shall be later) 

may hold a hearing on the grievance, review such grievance 

in executive session, or give such other consideration as it 

shall deem appropriate. Disposition of the grievance in 

writing by the BOARD shall be made no later than seven (7) 

days thereafter. A copy of such disposition shall be furnished 

to the ASSOCIATION.

STEP 4: If the ASSOCIATION is not sat­

isfied with the disposition of the grievance by the BOARD, 

or if no disposition has been made within the period above 

provided, the grievance may be submitted within ten (10) 

days after the decision of the BOARD to arbitration before 

an impartial arbitrator. If the parties cannot agree as to 

the arbitrator, he shall be selected by the American Arbit­

ration Association in accordance with its rules which shall 

likewise cover the arbitration proceedings. The BOARD and 

the ASSOCIATION shall not be permitted to assert in any such 

arbitration proceeding any ground or to rely on any evidence 



ARTICLE XVII - continued

not previously disclosed to the other party, provided how­

ever, newly discovered evidence may be presented if it can 

be shown to the satisfaction of the arbitrator that such 

evidence was not discovered previously due to the neglect or 

failure of the offering party to exercise due dilligence. 

The arbitrator shall have no power to alter, add or substract 

from the terms of this AGREEMENT. Both parties agree to be 

bound by the award of the arbitrator and agree that judge­

ment thereon may be entered in any Court of competent juris­

diction.

The fees and expenses of the arbitrator shall be 

shared equally by the parties.

If the grievance is not delivered to the American 

Arbitration Association within fifteen (15) days after the 

decision of the BOARD, it will be deemed to have been aban­

doned.

E. Time limits in this Article shall be strictly 

observed, but may be extended by written agreement of the 

parties. In the event a grievance is filed after May 15th 

of any year and strict adherence to the time limits may 

result in hardship to any party, the BOARD shall use its 

best efforts to process such grievance prior to the end of 

the school term or as soon thereafter as possible.

F. If an individual teacher has a personal complaint 

which he desires to discuss with a supervisor, he is free



ARTICLE XVII - continued

to do so without recourse to the grievance procedure. How­

ever, no grievance shall be adjusted without prior notifica­

tion to the ASSOCIATION and opportunity for an ASSOCIATION 

representative to be present, nor shall any adjustment of a 

grievance be inconsistent with the terms of this AGREEMENT.

G. No reprisals of any nature shall be taken by 

or against any party of interest or any participant in the 

grievance procedure by reason of such participation.



ARTICLE XVIII - NEGOTIATION PROCEDURES

A. It is understood and agreed that this contract 

embodies the entire understanding of the parties and that the 

terms of this AGREEMENT shall govern the relationship of the 

parties during its duration; PROVIDED, however, that in the 

event a misunderstanding arises as to the interpretations 

of any of the provisions herein, the parties may undertake 

to cooperate to arrange meetings, select representatives 

for discussions, and furnish necessary information in consid­

ering and resolving such matters.

B. At least ninety (90) days prior to the expira­

tion of this AGREEMENT, each party shall submit to the other, 

in writing: (1) a statement relating to each Article of 

the existing Agreement that they wish to be changed, deleted, 

altered, or modified describing precisely in what manner 

they wish said Article to be changed; and, (2) completely 

drafted proposed additional Articles to the contract.

C. If either party should fall to submit a prop­

osed change or addition as above set forth, that Article or 

that subject of that Article shall not be a subject of neg­

otiation, PROVIDED, however, that at any time during negotia­

tions, the parties can mutually agree to negotiate, modify, 

change, add, or delete any material in the contract being 

negoitated, anything herein to the contrary notwithstanding.

D. In any negotiations described in this Article, 



ARTICLE XVIII - continued

neither party shall have any control over the selection of 

negotiating or bargaining representatives of the other party 

and each party may select its representatives from within or 

outside the school district. Each negotiating or bargaining 

team shall be limited to four (4) members, although neither 

team shall be required to have the full number of negotia­

tors allowed to it if it does not wish to do so.

E. No less than sixty (60) days prior to the ex­

piration of this AGREEMENT, the parties will begin negotia­

tions for a new Agreement covering material referred to in 

Paragraph B. above. At the first meeting of the negotiators, 

the teams shall jointly elect a President and a Secretary 

(usually from the opposite team of the President). It shall 

be the duty of the President to maintain order in the negotia­

tion proceedings and to control the progress of the proceed­

ings so as to promote an atmosphere of discussion and nego­

tiation that will expedite resolution of the differences 

of the parties and the proceedings in general. It shall 

be the duty of the Secretary to keep minutes of the proceed­

ings in such fashion that they fairly set forth the matters 

considered by the negotiators, which minutes shall be agreed 

upon by both parties as a fair statement of the proceedings 

at the conclusion of each meeting. The negotiators at the 

time of negotiation can make such other rules and provisions 

at that time that they consider will expedite negotiations.



ARTICLE XVIII - continued

F. It is recognized that no final agreement between 

the parties may be executed without ratification by the 

BOARD OF EDUCATION and by the members of the ASSOCIATION, 

but the parties mutually pledge that representatives selected 

by each shall be clothed with all necessary power and auth­

ority to make proposals, consider proposals, and make conces­

sions in the course of negotiations or bargaining subject 

only to such ultimate ratification.

G. Upon the negotiators reaching a tenative final 

agreement, it is agreed that the respective parties must 

consider such agreement for ratification on the same date 

which date must fall within ten (10) days from the arrival 

at a tenative final agreement or conclusion of negotiation 

by the negotiators.

H. If the parties fail to reach an agreement in 

any such negotiations, either party may invoke mediation 

machinery of the State Mediation Board or take any other 

lawful measure that may be deemed appropriate.
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ARTICLE XIX - STRIKE PROHIBITION

The ASSOCIATION recognizes that strikes (as defined 

by Section I of Act 336, PA 1947, as amended, of the State of 

Michigan ) by teachers are contrary to law and public policy. 

The BOARD and the ASSOCIATION subscribe to the principle 

that differences shall be resolved by appropriate and peace­

ful means in keeping with the high standards of the profession, 

without interruption of the school program. Accordingly, 

the ASSOCIATION agrees that during the term of this AGREE­

MENT, it shall not direct, instigate, participate in, en­

courage, or support any strike against the BOARD by any 

teacher or group of teachers.



ARTICLE XX - DURATION OF AGREEMENT

This AGREEMENT shall be effective as of 1 July, 1971 and shall 

continue in effect for a period of One (1) year until the 30th day of June, 

1972.

Education Association
Signed by:

President

President Elect

Negotiator

Negotiator

Board of Education
Signed by:

President

Secretary

Negotiator

Negotiator





ARTICLE XXI - continued

except to the extent permitted by law, but all other pro­

visions or applications shall continue in full force and effect.

E. Copies of this AGREEMENT title "AGREEMENT BE­

TWEEN THE GAYLORD BOARD OF EDUCATION AND THE GAYLORD EDUCA­

TION ASSOCIATION” shall be printed at the expense of the BOARD 

within thirty (30) days after the AGREEMENT is signed and 

a sufficient number of copies shall be presented to the 

ASSOCIATION for distribution to all teachers now employed. 

The BOARD will provide a copy to all teachers hereafter 

employed or considered for employment by the BOARD at the 

request of the prospective employee.

F. The school year shall be completed between 

September 1, 1971 and the second Friday of June, 1972. No 

more than one hundred ninety (190) days will be scheduled 

for teachers nor more than 185 for students. If 183 or more 

student days are scheduled, teachers will not be required to 

report when school is closed by storm or road conditions.

G. Five professional days shall be credited each 

year to the Gaylord Education Association to be used at the 

President’s discretion. It is understood that no one indiv­

idual will be allowed more than two of these days for GEA 

business during one school year duration. The BOARD OF EDUCA­

TION will provide a substitute for the first three GEA days, 

at no cost to the GEA. The GEA will reimburse the BOARD OF 

EDUCATION for the cost of substitutes if used for the other 

two days.



GAYLORD COMMUNITY SCHOOLS

SCHEDULE "A" 1971-72

s t e p B.A.  *BA+10 BA+20 BA+30 M.A. MA+10 MA+20 MA+30 ED.S.

1 7700 7800 7900 8000 8200 8300 8400 8500 8700

2 8085 8185 8285 8385 8600 8700 8800 8900 9100

3 8470 8570 8670 8770 9000 9100 9200 9300 9500

4 8855 8955 9055 9155 9400 9500 9600 9700 9900

5 9240 9340 9440 9540 9800 9900 10,000 10,100 10,300

6 9625 9725 9825 9925 10,200 10,300 10,400 10,500 10,700

7 10,010 10,110 10,210 10,310 10,600 10,700 10,800 10,900 11,100

8 10,395 10,495 10,595 10,695 11,000 11,100 11,200 11,300 11,500

9 10,780 10,880 10,980 11,080 11,400 11,500 11,600 11,700 11,700

10
empty table cell

11,265 11,365 11,465 11,800 11,900 12,000 12,100 12,300

11
empty table cell

11,650 11,750 11,850 12,200 12,300 12,400 12,500 12,700

* Applies only to teachers already hired in the system.



GAYLORD COMMUNITY SCHOOLS

SCHEDULE ”B”

Coaching: Compensation is based on the individual’s years
of experience in that activity in the Gaylord 
School System. The following percents will apply 
to the appropriate step on the B.A. schedule. (The 
B.A. schedule is extended for this purpose to 11 
steps. Years of experience will not be reduced for 
individuals hired prior to 1971-72).

empty table cell
percent

Head Football, Varsity 10%
Assistant Football, Varsity 8%
Head Football, Junior Varsity 7%
Assistant Football, Junior Varsity 6%
Head Basketball, Varsity 10%
Assistant Basketball, Varsity 8%
Ninth Grade Basketball 5.5%
Seventh & Eighth Gr Intramurals 3.5% (for up to 3 activities)
Girl’s Intramurals 3.5%
Head Baseball 6%
Assistant Baseball 4%
Head Track 6%
Assistant Track 4%
Golf 3.5%
Tennis 3.5%
Ski Team 4%

Yearbook 4%
Drama** 4%
Debate and Forensics 3.5%
Cheerleading 3%
Band Director 9.5%
Department Heads 3.5%

Special Education (for individual hired 
prior to 1971-72) $500

Driver Education (summer 1971-72) $5.25 per hr.
6th Grade Camp $200

** Drama total of 4% for a minimum of three plays.



GAYLORD COMMUNITY SCHOOLS 

CALENDAR 1971-1972

APPENDIX "C"

PRE-SCHOOL CONFERENCE all teachers Wednesday Sept. 1, 1971
TEACHER WORK DAY all teachers Thursday Sept. 2, 1971
G.E.A. WORKSHOP all teachers Friday Sept. 3, 1971
LABOR DAY HOLIDAY Monday Sept. 6, 1971
INSTRUCTION BEGINS all students Tuesday Sept. 7, 1971
PARENT-TEACHER CONFERENCE evening Wednesday Oct. 27, 1971
PARENT-TEACHER CONFERENCE evening Thursday Oct. 28, 1971
THANKSGIVING HOLIDAY Thursday Nov. 25, 1971
THANKSGIVING VACATION Friday Nov. 26, 1971
CHRISTMAS VACATION STARTS Friday Dec. 24, 1971
SCHOOL REOPENS Monday Jan. 3, 1972
G.E.A. - M.E.A. WORKSHOP all teachers Monday Feb. 14, 1972
PARENT-TEACHER CONFERENCE evening Wednesday March 8, 1972
PARENT-TEACHER CONFERENCE evening Thursday March 9, 1972
EASTER VACATION BEGINS Monday March 27, 1972
SCHOOL REOPENS Monday April 3, 1972
MEMORIAL DAY HOLIDAY Monday May 29, 1972
SCHOOL CLOSES Friday June 9, 1972

Instruction Days................. 183
Teacher Work Days............   7

Total.... ......... 190



GRIEVANCE REPORT FORM





PROBATIONARY TEACHER 
CONTRACT OF EMPLOYMENT



TEACHER TENURE 
CONTRACT OF EMPLOYMENT



ANNUAL SUPPLEMENT 
TO TEACHER TENURE CONTRACT
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